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EXECUTIVE SUMMARY  

 

Opportunity  Purpose  Solution 
• Cleaners in drilling industry are 

ineffective and expensive. 
• Cleaners are not formulated 

properly to do the job effectively 
• Too many cleaners on the job site 

•  • We provide our drilling crews a safer 
working environment 

• Help increase production for drilling 
crews 

•  • We supply custom oil and gas rig 
focused cleaners, degreasers 
solvents 

Customers  Differentiators  Extras 
• Oil and gas drilling contractors in 

the Permian Basin 
•  • 20 years of oil and gas cleaning 

expertise 
• One cleaner that replaces all 250 

types of other rig cleaners 
• Perfect formulas custom to drilling 

rigs for cleaning 

•  • 20 years of experience 
• Proprietary formulas 
• Expert training and consulting for 

crews 
• Personal relationships with many oil 

crews 

Marketing  Start-up Costs  Financials & Extras 
• Direct sales with demonstrations 

and face to face pitch 
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LEADERSHIP STATEMENT  
CEO: Jonathan is a seasoned and proven field sales manager, corporate trainer and at his core a 
leader by unbeatable performance in the clutch. A decorated veteran of the United States Navy 
Hospital Corps with five deployments over 10 years with the Fleet Marine Force. Jonathan uses 
an integrated team approach to building sales teams that are trained to a razors edge and able to 
adapt to changes in their areas of responsibility. 20 plus years of hard-earned experience has 
established Jonathan as a proven expert in oil and gas cleaning solutions and his proven 
knowledge in process cleaning is without question of equivocation. He has extensive real-world 
experience in materials management, logistics, chemical blending, research and development, 
marketing, mass communications and customer service. He has an associate’s degree in business 
administration from Erie Community College coupled with real world success as a pioneer in 
private business ownership. Jonathan is a powerful addition to any organization. 
CMO: Zachary’s strengths as a leader are dependability, being goal oriented and honesty. He 
showcases consistent and knowledgeable leadership skills that will motivate his workforce to 
achieve success. Z. Jones also has an extensive work history in relocation and restoration 
services. He has over five years of work experience in these professional areas. He has a high 
school diploma and a certification in Telecommunication Technologies.     
CFO: Martavious is an excellent leader, and he is a great listener that has the ability to complete 
tasks that need to be taken care of. He has a can-do attitude making him a valuable asset to any 
employer or industry. He is a caring individual with many years of experience in the landscaping 
industry as well as some time spent working warehouses. He is an outstanding person. 
COO: Glenver is a very motivated and compassionate leader. He has very high work ethic and 
delivers results in a timely manner. He exudes excellent leadership skills. He has very high 
standards and expects the same from all his employees. He has over seven years of experience in 
the glass industry. He has his certification in heavy equipment, CPR and OSHA.   
 
PRODUCT/SERVICE OFFERING  
Redoubt Solutions is a cleaning chemical distributor focused on the oil and gas producers in the 
Permian Basin. We will distribute a variety of different cleaning chemicals. Our three products 
will be a concentrated alkali based all-purpose cleaner/degreaser, a citrus based solvent degreaser 
concentrate and an ultra-concentrated caustic-based degreaser. Our all-purpose 
cleaning/degreaser will account for 60% of our total revenue, our citrus based degreaser will 
account for 20% of our revenue, and our caustic-based degreaser will account for the remaining 
20% of our revenue. Our plan is to open our facility in Odessa, Texas in the first quarter of 2028. 
Our flagship product will be our biodegradable, non-toxic, concentrated all-purpose 
cleaner/degreaser that is a proven solution at a 10:1 dilution to meet and exceed the needs of our 
drilling and frac contractors. It is as safe as it is strong and can be used by anyone cleaning 
anything from glass to degreasing motors. Our citrus based cleaner will be a D-limonene based 
solvent degreaser. It will be concentrated, biodegradable and non-toxic while being strong 
enough to replace the most aggressive solvents. Our caustic based hard core degreaser will be a 
concentrate that can be diluted to 60 to 1 and will be designed with an extreme high viscosity so 
it holds vertical surfaces longer.  
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We will be a direct marketing company that actually demonstrates our cleaners, and not just a 
drop off from a catalogue like our competition. Our three products will be packaged in recyclable 
packaging and all will be readily biodegradable as a concentrate. Our cleaners will be free rinse 
and we will offer the option of ready to use totes if our customers prefer that option. All products 
will be offered in a wide range of packaging sizes from single gallons, five-gallon buckets, 55-
gallon drums as well as 300-gallon totes of concentrate, and we will be able to fill and refill 
larger holding tanks for larger pressure washing bays. 
To add to our competitive advantage, we are available 24/7 and can assure four-hour delivery to 
anywhere within a 120-mile radius. Our intentions are to expand our services to include pressure 
washer rentals, sales and service. As our footprint increases, we will add contract cleaning of rigs 
during moves and frac tank cleaning. We will offer consulting services to assist our customers 
with clean in place process cleaning from concept to implementation. We are committed to our 
customers and their ability to do their jobs safely and with the results they need. 
 
MARKET/INDUSTRY 
Oilfield cleaning chemicals is a broad market that can climb into the five-billion-dollar range. Our 
shotgun market is drilling contractors, frac tank owners/cleaners. Our sniper view is drilling 
contractors and their rig wash and rig cleaning jobs. Add it to our shotgun view customers and we 
are a solid five to ten million dollars per year in revenue. Our customers are required by company, 
state and federal guidelines to clean their equipment or face stiff penalties, fines and lost production 
due to rig cleaning. 
 
COMPETITION  
Our competition in the Permian Basin is split into two categories, rig sales and brick mortar. The 
rig side of the competition is limited to Fair Winds Chemical of Oklahoma, Frew Brewer of Texas 
and Hotter ‘n Heck located in Texas. We have gone toe to toe with all of these competitors and 
with a little effort were able to gain market share on some level and on the rig side we were number 
one for eighty percent of the time in service. We know our competition’s products are all ready to 
use and are either too strong or too weak. We hold the advantage. 
 
DIFFERENTIATION  
We are different from our competition due to our direct marketing methods that allows our highly 
experienced and knowledgeable staff to zero in on the specific customer’s needs and tailor their 
chemical solution to their exact issues. Our concentrated technology gives our customers the 
ability to custom tailor their cleaner strength to the job at hand. If they are to clean glass windows, 
they simply need to only add a capful of our solution to a gallon of water. They have a powerful 
yet safe degreaser that is more efficient and cost effective. We are superior in quality; servicing 
and our sales strategy is prolific. 
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MARKETING STRATEGY  
Price: 
We will have a relatively simple pricing structure that will stay stable, as our margins are high 
enough that we don’t need to adjust pricing often. We will be selling a concentrated product that 
has three different formulas. The majority of our revenue stream, 80%, will be coming from our 
all-purpose cleaner that is sold by the gallon or 275-gallon totes and the price will range from 
$120-$3,300. Our other two products are a citrus degreaser and caustic based hardcore degreaser 
and they will be priced at six dollars more per gallon. The cost of chemicals fluctuating will subject 
our products to price change. 
Place: 
Redoubt Solutions will be located in Odessa, Texas. Our customers will primarily be from the 
Permian Basin. We will teach them about our products through direct marketing schemes and 
social media. We will be able to deliver on the spot for most orders, within 24 hours for in region 
and FedEx or another carrier for out of region. 
Promotion: 
Due to being a chemical distributor, our location will be a small warehouse with a small service 
desk in case a customer wants to come in and place an order, but 95% of our customers will receive 
their order on the spot. Our marketing will be a limited mixed model with the majority of customers 
seeing our products work on their rigs, tanks or equipment. Our reps will be able to prove our 
products are superior in efficiency and can easily beat competitors’ prices. We will be battling 
against our competitions strengths as we are competitively priced while being a superior product. 
 
VISION AND OBJECTIVES  
Our vision at Redoubt Solutions is to supply the oil and gas producers of the United States with 
the highest quality and most effective concentrated cleaners and degreasers. Our 20 years of 
hard-earned industry expertise and battle born experience bred from surviving three major 
downturns has proven Redoubt Solutions to be resilient, dependable and successful. It is our 
ultimate belief that we will be the distributor of choice for U.S. oil and gas producers. 
First Year: 
Our operation will begin with the boots on the ground approach in the Permian Basin with our 
facility in Odessa, Texas. We will be purchasing our three products from our custom chemical 
blender in Boise, Idaho. Our focus at first will be on rigs and drilling and fracking contractors 
within a 4-hour driving distance. 
Third Year: 
As we establish ourselves we will also ramp up our marketing to reach further from our main 
base of operations. We hope to be selling 1100 drums a month by this time 
Fifth Year: 
We fully expect to add consulting services into our operations. We have plans to increase sales 
by 25% a quarter through direct marketing campaigns as well as strategic partnerships with Jet 
Specialty, Distribution Now and Oilfield Industrial Supply. Another goal is to purchase and 
install 3 mixing plants in our Odessa facility and bring our mixing and labeling in house. 
Tenth Year: 
We plan to have expanded to Greeley, Colorado, in order to support our operations further north. 
We will have a facility and two reps in Williston, ND, who will service oilfields in that area. We 
will have added rig and frac tank cleaning operations to our Permian Basin operation as well. 
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START-UP COST  
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FINANCIAL STATEMENT (PRO FORMA)  

 

EOU, Financing, and Payroll Assumptions
Year 1
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Projected Income and Cash Flow Statements
Year 1
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l-"FAEG=HqH?#=A" CHHHHHHHHHHH S::HHHHHHHH S::HHHHHHHH S::HHHHHHHH S::HHHHHHHH S::HHHHHHHH T::HHHHHHHH T::HHHHHHHH T::HHHHHHHH T::HHHHHHHH T::HHHHHHHH T::HHHHHHHHHHHH TeO::HHHHHHHHH N>
rG"#.-Gp=HCHsFGiEGt CHHHHHHHHHHH CHHHHHHHHHHHH :>
rG"#.-Gp=HCHC=MEpA= CHHHHHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHHHHHH NeN::HHHHHHHHH :>
rGD=.="DHCH=u#EBHqH"D-.DH#B T CHHHHHHHHHHH CHHHHHHHHH CHHHHHHHHH Re:::HHHHHH 4e944HHHHH 4e88SHHHHH 4e8O9HHHHH 4eTT:HHHHH 4eTNNHHHHH 4eSRNHHHHHH 4eR9:HHHHHH 4eRO8HHHHHHHHH 4Oe9:THHHHHHH P>
/-.b=DEGt ORHHHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHHHHH P::HHHHHHHHHHH :>
m??Ep=HCH.=GD CHHHHHHHHHHH CHHHHHHHHHHHH :>
m??Ep=HCHEG"#.-Gp= CHHHHHHHHHHH CHHHHHHHHHHHH :>
m??Ep=HCHD=A=BMFG= CHHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHHHHH OTRHHHHHHHHHHH :>
m??Ep=HCH#DEAEDE=" CHHHHHHHHHHH CHHHHHHHHHHHH :>

8 CHHHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHHHHH CHHHHHHHHHHHH :>

a-M.FAAHD-o="Hv9>w SHqH8 CHHHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHHHHH CHHHHHHHHHHHH :>
a=.AED" ORHHHHHHHHHHHH ORHHHHHHHHHHHHH :>
I#BBAE=" 4::HHHHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHHHHHH NeR::HHHHHHHHH :>
@-oH"=.CEp= CHHHHHHHHHHH CHHHHHHHHHHHH :>
@=A=BMFG=HCHp=AA#A-. P::HHHHHHHHHH SRHHHHHHHHHH SRHHHHHHHHHH SRHHHHHHHHHH SRHHHHHHHHHH SRHHHHHHHHHH SRHHHHHHHHHH SRHHHHHHHHHH SRHHHHHHHHHH SRHHHHHHHHHH SRHHHHHHHHHH SRHHHHHHHHHHHHH Ne:NRHHHHHHHHH :>

P4:HHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHHHHH P4:HHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>

@FD-AH=oB=G"=" Ne:9:HHHHHHH NeT8RHHHHH NeT8RHHHHH SeT8RHHHHHH SeTO9HHHHH SeSTNHHHHH SeTN4HHHHH SeSRRHHHHH SeR9SHHHHH SeRPSHHHHHH Se4TRHHHHHH Se4NPHHHHHHHHH S4eOPOHHHHHHH R>
@-o-sA=HB.F?EDHvAF""w N vNe:9:wHHHHHH TTe8PRHHHH TTe8PRHHHH TOe8PRHHHH TOe89NHHHH TOe949HHHH 99e44SHHHH 99eR:RHHHH 99eRS4HHHH 99eSO4HHHH 99eS8RHHHH 99eT4THHHHHHH 9T:e8O8HHHHH TR>
@-oHv=oB=G"=wHs=G=?ED N vP8eS4RwHHH vR4eSS9wHHH vT4eSO9wHHH vT4eTS4wHHHHHH vO4OeT:TwHHHH CN9>
mhG=.x"HhEDMi.-h-A" N CHHHHHHHHHHH v4e:::wHHHH v4e:::wHHHH v4e:::wHHHHH v4e:::wHHHH v4e:::wHHHH v4e:::wHHHH v4e:::wHHHH v4e:::wHHHH v4e:::wHHHHH v4e:::wHHHHH v4e:::wHHHHHHHH v44e:::wHHHHHH CP>
y=DHB.F?EDHvAF""w vNe:9:wHHHHHH TPe8PRHHHH PReN9:HHHH S8e8PRHHHH S8e89NHHHH N4eO8:HHHH 9Re44SHHHH 9ReR:RHHHH O:e9PRHHHH 9ReSO4HHHH 9ReS8RHHHH O:e98PHHHHHHH S84eNONHHHHH RP>
d=B.=pE-DEFG P CHHHHHHHHHHH 8T:HHHHHHHH 8T:HHHHHHHH 8T:HHHHHHHH 8T:HHHHHHHH 8T:HHHHHHHH 8T:HHHHHHHH 8T:HHHHHHHH 8T:HHHHHHHH 8T:HHHHHHHH 8T:HHHHHHHH 8T:HHHHHHHHHHHH 9eRT:HHHHHHHHH
nu#EBA=GDHB#.pM-"=" P vROeO::wHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHHHHH vROeO::wHHHHHH
a.EGpEBA=eH=u#EBA=GDHAF-G T CHHHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHHHHH CHHHHHHHHHHHH
B=B-MHi=sDH?EG-GpEGt T 4::e:::HHHH CHHHHHHHHH CHHHHHHHHH v4eRNSwHHHHH v4eRTOwHHHH v4eSP:wHHHH v4eS8TwHHHH v4eT4SwHHHH v4e8:RwHHHH v4e8SRwHHHHH v4e9OSwHHHHH v4e988wHHHHHHHH PRTeOS4HHHHH
mhG=.HpFGD.Es#DEFG P N:e:::HHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHHHHH N:e:::HHHHHHH
nu#EDMHEGC="DF. P CHHHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHHHHH CHHHHHHHHHHHH
y=DHp-"MH?AFh PRSeTN:HHHH T4eT:RHHHH PSe:S:HHHH SReN89HHHH SReN89HHHH N:eRO:HHHH 9NeSO9HHHH 9NeSO9HHHH NTe:::HHHH 9NeSO9HHHH 9NeSO9HHHH NSe8SRHHHHHHH Ne::8eTR4HH
k-"MeHB=.EFiH"D-.D CHHHHHHHHHHH PRSeTN:HH 4PNe4NRHH 4STe4TRHH RPOeSS4HH R9Te8RPHH S:8ePTPHH T::e::OHH T9NeSPNHH 8:8eSPNHH 9::eOS:HH 99Ne889HHHHH CHHHHHHHHHHHH
k-"MeHB=.EFiH=Gi PRSeTN:HHHH 4PNe4NRHH 4STe4TRHH RPOeSS4HH R9Te8RPHH S:8ePTPHH T::e::OHH T9NeSPNHH 8:8eSPNHH 9::eOS:HH 99Ne889HH Ne::8eTR4HHH Ne::8eTR4HH

 dba Redoubt Solutions

ID-.DC#BH=oB=G"="

a-M.FAAHCHGFDHFhG=.H-GiHGFDHEGH
kmlI


