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EXECUTIVE SUMMARY 
Opportunity  Purpose  Solution 

• Over 800,000 CDL drivers needed 
to meet growing demand 

• Late deliveries 
• Saturated market 

•  • Bad reputations always travel faster 
than good ones  

• That is what happens when you 
prioritize profits over relationships 

•  • Employee retention plan 
• Safe and on time deliveries 
• Refrigerated trucks are in high 

demand  

Customers  Differentiators  Extras 
• Hospitals  
• Pharmacies  
• Supermarkets 
• Restaurant  

•  • Understanding customers’ needs and 
providing them with complete 
transparency 

• Culture that focuses on relationships 
with both customer and employee 

• Competitive pricing for best service 

•  • Our networking abilities 

Marketing  Start-up Costs  Financials & Extras 
• Website  
• Cold calling 
• Social media 
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LEADERSHIP STATEMENT  
CEO: Nasir is a compassionate leader that’s highly driven by a hunger for success and is 
approachable by anyone. His determination to succeed will be an asset in the transportation 
industry where most people fail or falter due to the long hours it takes to get the job done. He has 
vast work experience in many different fields ranging from telecommunications and electrical to 
loading and unloading trucks. 
CMO: Juan is a confident leader that loves to teach and help others. He is very optimistic, is 
capable of critical thinking, problem solving and possesses a strong work ethic and will always 
lead by example. He has three years of experience in the transportation and logistics industry, 
two years of sales, 5 years of customer service and seven years as a sub-contractor. He is an 
experienced and skilled man certified in energy management, OSHA safety, and DOT. He will 
train employees with passion. 
CFO: Henry is a knowledgeable, persistent and trustworthy individual with a drive for success 
and uncompromising work ethic. He leads by example with integrity and sets standards higher 
than his own to build and develop top performers. 
COO: Mario is a highly driven individual who ran a small engine department. He possesses an 
exceptional ability to diagnose and trouble shoot engines giving professional feedback on his to 
solve each problem he faces. He has also six years of work experience in the glazing industry 
bringing a unique work ethic to get the projects done in a timely and effective manner. He does 
all of this while showing a great innovative spirit to bring people together from all demographics 
to achieve our main objective, which is to complete the task at hand. 

 
PRODUCT/SERVICE OFFERING  
On The Go Logistics is a family-oriented company dedicated to delivering the best service and 
shipments on time. We will provide trucking and freight brokerage services. Medical transport 
will account for 60%, produce 30%, and freight brokerage 10% of total revenue. Our plan is to 
be fully operational by 2027 with our headquarters being located conveniently in Dallas, Texas. 
We will specialize in medical and pharmaceutical transport with our niche being expedited 
medical equipment needed for emergencies. We will also be delivering fresh produce which is a 
necessity to everyday living. Some entry barriers will be purchasing trucks, insurance cost, 
certifications/permits, and gaining the trust and business from hospitals. While accomplishing 
our primary goal of being profitable, we will also differ from competitors by providing essentials 
to everyday life and helping our communities. 
Here at OTG Logistics, we plan on using strategic partnership to grow our customers and 
networks. Our plan is to scale up nationally by 2037 through building a reputation and 
establishing trust inside the industry. By maintaining great communication with customers to 
deliver transparency, control, low costs, proper book keeping and complying with regulations. 
Our trustworthy company will be committed to our family which is our customers, employees 
and community. When those other companies don’t have the get up and go, get your freight 
moving with On the Go. 
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MARKET/INDUSTRY 
The transportation industry is vast and forever growing. Freight brokerage is a $51.7 billion a 
year industry with a 6% annual increase. By 2032, this market is forecast for $86 billion a year. 
The trucking sector is nearly $1 trillion per year and business to business accounts for nearly 
60% of that market. 
 
COMPETITION  
Our direct competition will be Cisco and XPO. Our indirect competition will be local small 
logistic companies. Our advantage over Cisco and XPO is that they are large national companies 
with a vast array of contracts. So, they don’t cater to any single customers, creating a disconnect. 
While our advantage over local smaller companies is that they target hot shots, flat beds and 
other target markets. Basically, shying away from refrigerated trucks because of the hassle of 
delicate transportation. We will specialize in serving these specific customers in need of 
consistency. 
 
DIFFERENTIATION  
We differ from our competition through our transparency with our customers to give an intimate 
ease of service. Our goal is to obliterate the would-be competition by specializing in our target 
market and focusing on our niche. 
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MARKETING STRATEGY  
Price: 
In the trucking industry, prices vary, so our model will be built around competitive rates to ensure 
a sustainable business relationship. Our pricing model will consist of four variables: weight, 
density, classification and distance traveled. 
Place: 
On The Go Logistics will be located in Dallas, Texas. Our customers will come from local 
hospitals and pharmacies in the area. Our customers will learn about us from those hospitals we 
have developed personal relationships with. 
Promotion: 
Call On The Go Logistics to get your loads shipped. Our personalized service and unique system 
will deliver the transparent process to accommodate all your needs. We plan to use mixed model 
and virtually free promotions to garner the attention of our target customers. We plan to use 
Facebook, Pinterest, LinkedIn and X. LinkedIn will be utilized to network professionally and bring 
in new employees. Pinterest will showcase our service and satisfied customers. We will use X to 
build awareness and also to provide updates on OTG Logistics. 
 
VISION AND OBJECTIVES  
Our vision here at OTG is to offer first class logistical support at a fair price to local businesses 
providing necessities to our community. We believe that while the foundational goal of every 
business is to make money, we can do that while providing top tier service at a reasonable price. 
Our mission is to build relationships with local hospitals and supermarkets to make them our 
customer base. Our goal is to be a national logistics company specializing in refrigerated cargo to 
hospitals and grocery stores across the entire United States. We plan on being an LLC. To 
comply with the IRS tax rules and codes so we can properly pay our employees but also for 
legitimacy.  
First Year: 
We plan on starting by leasing two trucks and refrigerated trailers to get our loads moving. We 
plan on expanding by purchasing more trucks but only when we have consistent routes that 
require more trucks than we have.  
Third Year: 
We plan on expanding by becoming freight brokers to maximize profits through self-reliance 
cutting out the middle man.  
Fifth Year: 
We hope to purchase a warehouse to complete our logistical capabilities. 
Tenth Year: 
We strive to be a national logistics company with multiple locations, with discernment and 
proper planning we believe all of our goals are attainable.  
Philanthropy: 
We believe in giving back to the communities that we do business in. So, we will host a food 
drive once a year to give back to the homeless. Also, all employees will receive one PTO day a 
year to give back to local shelters. 
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START-UP COST  
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FINANCIAL STATEMENT (PRO FORMA)  

 
 

EOU, Financing, and Payroll Assumptions
Year 1
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Projected Income and Cash Flow Statements
Year 1
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