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EXECUTIVE SUMMARY  
Opportunity  Purpose  Solution 

• To service people with certain 
dietary needs 

• To satisfy customers’ sweet tooth 
in the DFW area 

• To get my recipes some 
recognition and make money 

 • We will satisfy the community’s 
sweet cravings 

• Provide lunch to customers with 
dietary needs 

 • Lack of flavor in dietary 
deficient customers will be 
solved with plenty of taste and 
flavor.  

• No more lack of choices to 
choose from when you’re 
looking for a good pastry. 

 
  

Customers  Differentiators  Extras 
• Cake and pastry lovers 
• Dietary needs in the DFW arrear 

 • Sugar free 
• We are mobile 
• Original recipes 
• Multiple flavors 

 • 21 years of experience in this 
field  

• Culinary arts degree 
• We create our own recipes 

Marketing  Start-up Costs  Financials & Extras 
• social media platforms 
• word of mouth 
• A 30-second radio advertisement 
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LEADERSHIP STATEMENT  
CEO: Ivan is a hard-working individual that puts the needs of others first in order to complete the 
task at hand. He has supervised a fifty-eight-man team for three years at a multi-million-dollar 
company. He has a Bachelor’s Degree in Business Management and Marketing with the focus on 
Entrepreneurship from Oklahoma State University. With integrity and humility, Ivan can take your 
business, or any business, to the next level. 
CMO: Jason is a highly motivated individual. Leading from the front as a marine veteran, Benoit 
knows how to get things accomplished. With over 10 years of experience traveling the globe and 
other real-life encounters, he has developed a unique skill set. This makes him the perfect person 
to manage people and operate a business. He has an Associate’s Degree in Small Business 
Entrepreneurship and a technical college degree in Automotive/Diesel Technology. This makes 
him a well versed and complete package. 
CFO: Zachary is a well-rounded trustworthy individual who gets things done right the first time, 
with seven years of experience in the restoration industry. He pays close attention to meticulous 
detail, with care any individual would value. Most importantly he puts God first and family second 
in any situation. Putting his best foot forward he finds the solution to any problem making 
problems seem effortless. Knowing these strengths makes him a great leader and would 
recommend him to anybody. 
COO: Joshua’s strengths as a leader are, first and foremost, his ability to assemble people to come 
together and get things done. He is an expert at delegating responsibilities based on each man’s 
respective strengths. He also encourages and motivates while helping everyone get past their 
insecurities in order to get each team members highest quality work. He has over 10 years in 
construction and four years as a fabricator. He went to ITT tech for Draft and Design Technology 
with an emphasis on architectural engineering and uses that knowledge for all of the work he does. 
 
PRODUCT/SERVICE OFFERING  
Eat-A-Bite is a community friendly pastry truck dedicated to servicing and helping all people. 
We will be providing scrumptious goodies such as ooey gooey bars, Danish rolls, and one of a 
kind cream cheese pound cake. We believe that 50% of our revenue will come from our 
succulent cream cheese pound cakes, 25% of our revenue will come from our ooey gooey bars 
and Danish rolls, 15% of our revenue will come from sugar free items and 10% will come from 
exotic drinks. We plan to start mobilizing around the Dallas Fort Worth area by February of 
2026. 
With our one of a kind, authentic and original recipes we are sure to stand out and overtake any 
competition we might have. Using high quality ingredients, purified sugar cane and special 
ingredients, we will put a smile on everyone’s face. Our products will also be available for online 
ordering and will be shipped to you at our earliest convenience.  
In about a year to three years of time, we plan on buying two more food trucks. We will be 
placing one in the Fort Worth area, one in Dallas and one in Bossier City/Shreveport, Louisiana 
area. So, we can expand the range of people we reach. We also plan on starting a brick and 
mortar in downtown Dallas to better serve those who have special orders for events, etc. We also 
plan on adding more varieties of food to choose from such as BBQ, Soul Food, etc. 
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MARKET/INDUSTRY 
The food service industry is a multi-billion-dollar market. The traditional annual growth rate has 
been approximately 5%. Being a food truck we project being able to double that rate. We are 
constantly innovating and improving our menu so we will sustain this growth in revenue for 
years to come. 
 
COMPETITION  
Our direct competition will come from local pastry shops like Gigi’s cupcakes, Nothing Bunt 
Cakes, and Mr. Sweets. My indirect competition will be Mrs. Baird’s Bread and other larger 
companies like that. Our tuck is mobile and we cater as opposed to the competition being fixed 
in one spot and don’t deliver. There will be a great variety in my menu that will be difficult to 
match. 
 
DIFFERENTIATION  
We differ from the competition because everything is made from scratch. My cakes are also 
original recipes, and every Danish roll, gooey bar and drink will be a custom recipe. We will also 
offer sugar free pastries that don’t take away from the flavor profile.  
 
 
 



 

Eat-A-Bite 4 

MARKETING STRATEGY  
Price:  
On certain products our price will be variable depending on the supply chain and the demand. 
Danish rolls and gooey bars prices will fluctuate depending on the competitor’s pricing. Our cream 
cheese cakes will start at $.25 and up depending on the type you want and the ingredients required. 
Our pricing model will include the cost of the truck, fuel, and insurance as cost of goods. 
Place:  
Eat-A-Bite will be conveniently traveling through the most popular areas in the Fort Worth area. 
We will also be frequenting city parks, churches, and hotels. We will also post up in the arts district 
in downtown Dallas, during lunch hours to accommodate all your sweet cravings. 
Promotion:   
Come taste the goodness at Eat-A-Bite. You can find us at your favorite local spots or get in touch 
with us for catering or delivery scheduling. We will have a set schedule at numerous locations but 
you can also follow us on all the social media platforms to find out the random spots we’ll be at 
for the day. Please feel free to visit our website for any additional scheduling, catering, or special-
order needs. 
 
VISION AND OBJECTIVES  
Our vision is to offer our community friendly and dependable service to every customer that 
graces our presence. We want to put a smile on every customer’s face and make sure their taste 
buds are satisfied. We will serve diabetics, dieters, young lads and parents.   
First Year: 
We plan to service the greater Dallas/Ft. Worth area. We will be catering special events such as 
weddings, school dances, track meets, little league football and basketball games. We will be 
focused on building our clientele and establishing loyal customers. We will have different 
discount packages, bulk sales, kid’s meals (Taste-A-Snack) and loyalty packages. 
Third Year: 
We hope to increase our sales by 20% per year. 
Fifth Year: 
We plan to expand our range in area by purchasing two more trucks. These trucks will service 
the Ft. Worth and the Shreveport Louisiana area. 
Tenth Year: 
We hope to have a brick and mortar and become a pillar in the downtown Dallas community. We 
also want to have our pastry brand in stores nationwide. 
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START-UP COST  
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FINANCIAL STATEMENT (PRO FORMA)  

 

EOU, Financing, and Payroll Assumptions
Year 1
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Projected Income and Cash Flow Statements
Year 1
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x=D+B.F?ED+tAF""u tNfPRWu++++++ TfO9O+++++ Nf48P+++++ TfO9O++++++ TfO9O+++++ tNf9OTu++++ Sf4R8+++++ Sf4S9+++++ tOfNOOu++++ Sf49N++++++ SfRWO++++++ tOfNNPu+++++ 4NfTSS+++++++ O4>
k=B.=nE-DEFG P C+++++++++++ PW8++++++++ PW8++++++++ PW8++++++++ PW8++++++++ PW8++++++++ PW8++++++++ PW8++++++++ PW8++++++++ PW8++++++++ PW8++++++++ PW8++++++++ PfP9O+++++++++
ls#EBA=GD+B#.nM-"=" P tN8fRWWu++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ tN8fRWWu++++++
c.EGnEBA=f+=s#EBA=GD+AF-G T C+++++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C++++++++++++
B=B-h+d=qD+?EG-GnEGr T NWWfWWW++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ tNfO9Nu++++ tNfPWOu++++ tNfPNPu++++ tNfPO4u+++++ tNfPPRu+++++ tNfP4Su+++++ 9OfW89+++++++
gvG=.+nFGD.Eq#DEFG P S9f8RW+++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ S9f8RW+++++++
ls#EDh+EGC="DF. P C+++++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C+++++++++ C++++++++++++
x=D+n-"M+?AFv NRWfWWW++++ TfSWW+++++ NfT9O+++++ TfSWW++++++ TfSWW+++++ tNfSN9u++++ Rf4TR+++++ Rf4TR+++++ tPfNOTu++++ Rf4TR++++++ Rf4TR++++++ tPfNRNu+++++ N88fR9S+++++
b-"Mf+B=.EFd+"D-.D C+++++++++++ NRWfWWW++ NRTfSWW++ NR9fP9O++ NSSf99O++ NT4fR9O++ NTOf9TP++ NT8f448++ N8Pf9O4++ N8WfT9T++ N8SfOTO++ N9NfT48++ C++++++++++++
b-"Mf+B=.EFd+=Gd NRWfWWW++++ NRTfSWW++ NR9fP9O++ NSSf99O++ NT4fR9O++ NTOf9TP++ NT8f448++ N8Pf9O4++ N8WfT9T++ N8SfOTO++ N9NfT48++ N88fR9S++ N88fR9S+++++

c-h.FAA+C+GFD+FvG=.+-Gd+GFD+EG+
bgiI
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