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EXECUTIVE SUMMARY  
Opportunity  Purpose  Solution 

• People who are undecided if they 
want breakfast or lunch. 

• People who missed breakfast but 
would still like a breakfast meal 
for lunch. 

 • To provide meals for people who can’t 
necessarily catch breakfast or lunch. 

 

 • Have a one stop shop food truck 
for people who are undecided 
with what they want to eat. 

Customers  Differentiators  Extras 
• Working class individuals who 

couldn’t catch breakfast or lunch. 
 

 • We provide a delivery and online pick 
up service for the people that don’t 
have time to stop by our current 
location. 

• Fresh home-made food for each meal. 

  

Marketing  Start-up Costs  Financials & Extras 
• TikTok 
• Instagram 
• Fliers  
• Business cards 
• Networking cards 
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LEADERSHIP STATEMENT  
CEO: Kyveon shows leadership skills by stepping up to individuals that don’t want to put in the 
necessary work required. He is very motivational. He is also very trust worthy and competitive at 
everything he does, he also holds himself to the highest of standards and excepts nothing less. His 
level of education is his high school diploma but wishes to further his education by getting back 
into college once released. He has a lot of potential and plans to utilize his unique skill set in his 
business plan and in the future to come. 
CMO: Jyron is a fearless machine. He has over three years in working at the port of Houston, 
Texas. With his straight forward attitude, he can handle the hard task with ease. He is also an 
approachable, reasonable and a very proud hardworking man. Mr. King is a perfect example of 
integrity and he will say what needs to be said not simply what people want to hear. He took getting 
his GED extremely serious. Mr. King loves to tackle his goals and approaches adversity head on. 
CFO: Kevin is open to new ideas and is attentive to the people he leads. He is able to strategize 
and brainstorm ideas that were collected as a whole. Ibarra brings high positive energy and 
inspirational work ethic to the work environment. He has two years of tailoring experience. 
COO: Scott is a completely self-driven person who is completely reliable and dependable in all 
situations. He is an outgoing person with a great sense of humor. He always seeks the best in 
everyone that he encounters and holds himself to the highest of standards. He will lead by example 
with humility at the sacrifice of personal glory.   
 
PRODUCT/SERVICE OFFERING  
Big Boy Brunch will be a one of a kind food truck based out of Dallas Texas. Our food truck can 
be stationery or on the move to a location near you. We plan to have four delivery drivers to 
fulfill on-line orders. We believe that 50%of our revenue will come from the sale of our 
sandwiches, 25% through our specialty beverages and 25% through our specialty desserts. We 
plan to open by the summer of 2026.  
A few of our specialty items will consist of a donut burger, a pancake and bacon ham sandwich 
and a variety of other creations made with a variety of batters. We will be supporting our local 
farmers by sourcing all our ingredients locally. Our sandwiches will not only be one of a kind but 
a hearty portion as well. We plan to operate under extended hours to accommodate the early 
birds and night owls. We plan to expand by promoting our business on various social media 
platforms.  
 
MARKET/INDUSTRY 
The growth potential for travel food in Dallas is tremendous. We will make sure our food is 
tasty, and that we have great employee service in order to maximize growth. Our customers will 
wait no more than 10 minutes for their food. 
 
COMPETITION  
There are two local food trucks in the area that will be our direct competition. Indirect 
competition will be Door Dash or other restaurants.  
 
DIFFERENTIATION  
We travel to wherever you are at in Dallas with no travel fee. We bring exotic brunch meals right 
to your door. 
 



 

Big Boy Brunch 
 

3 

MARKETING STRATEGY  
Price:  
The prices for Big Boy Brunch will range from $7 to $14 for meals which is a little above average. 
Our prices will cover the cost of our items, produce and gas for my food truck. 
Place:  
Big Boy Brunch will be located in downtown Dallas in Deep Ellum. Multiple people visit here 
when they come from out of town. This will also be a great location for my business to take off 
and build my customers up and help my business grow. There are many different businesses that 
we could collaborate with in that area. 
Promotion:  
We will be promoting our business via social media platforms such as TikTok videos of food and 
customers as they come to enjoy their meals. We will also be uploading pictures of meals and deals 
to Instagram. We will be handing out business cards and leaving some inside convenience stores 
and gas stations.  
 
VISION AND OBJECTIVES  
My business started while I was incarcerated. I have always wanted my own business. My family 
loves to cook different types of food and I hope to just get my customers and make their day with 
a nice meal. I am willing to pursue this venture because a lot of people are always down for 
breakfast and lunch. This is my passion, I really enjoy cooking and trying different types of 
foods. The goals I have for my business is to soon turn my food truck into a restaurant for people 
who enjoy a great meal with their friends or family.  
First Year: 
 We plan to set up at strategic locations throughout DFW area providing great tasting food. 
Third Year: 
 We will have a second food truck to able to expand our services. 
Fifth Year: 
 We should have our first restaurant open with an additional food truck. 
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START-UP COST  
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FINANCIAL STATEMENT (PRO FORMA)  

 

EOU, Financing, and Payroll Assumptions
Year 1
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Projected Income and Cash Flow Statements
Year 1
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CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>

@FD-AH=mB=G"=" Rb:::HHHHHHH ObN9RHHHHH ObN9RHHHHH ObN9RHHHHHH ObN9RHHHHH ObN9RHHHHH ObN9RHHHHH ObN9RHHHHH Pb44RHHHHH Pb4O8HHHHHH Pb4NOHHHHHH PbP9SHHHHHH P4b:4PHHHHHHH PR>
@-m-pA=HB.F?EDHtAF""u N tRb:::uHHHHHH NbNTOHHHHH NbNTOHHHHH NbNTOHHHHHH 4bRP8HHHHH 4bRP8HHHHH 4bRP8HHHHH 4bRP8HHHHH PbO88HHHHH PbP:RHHHHHH PbPONHHHHHH PbPPTHHHHHH O9b9O:HHHHHHH PN>
@-mHt=mB=G"=uHp=G=?ED N CHHHHHHHHH tNb898uHHHH tPb:9NuHHHH tOb49NuHHHHH tTb48:uHHHHHHHH C8>
kvG=.w"HvEDMM.-v-A" N CHHHHHHHHHHH tOb:::uHHHH tOb:::uHHHH tOb:::uHHHHH tOb:::uHHHH tOb:::uHHHH tOb:::uHHHH tOb:::uHHHH tOb:::uHHHH tOb:::uHHHHH tOb:::uHHHHH tOb:::uHHHHH tOOb:::uHHHHHH COP>
x=DHB.F?EDHtAF""u tRb:::uHHHHHH t8O8uHHHHHHH t8O8uHHHHHHH t8O8uHHHHHHH ObRP8HHHHH S4:HHHHHHHH ObRP8HHHHH ObRP8HHHHH tNb8:PuHHHH NbP:RHHHHHH NbPONHHHHHH tNbNRPuHHHHH 44:HHHHHHHHHHH :>
a=B.=gE-DEFG P CHHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH ORHHHHHHHHHH OTRHHHHHHHHHHH
lq#EBA=GDHB#.gM-"=" P tRNbR::uHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH tRNbR::uHHHHHH
r.EGgEBA=bH=q#EBA=GDHAF-G T CHHHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHHHHH
B=B-sHM=pDH?EG-GgEGe T NR:b:::HHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH tNb9PTuHHHH tNb9RPuHHHHH tNb9S9uHHHHH tNb98SuHHHHH N4ObNR4HHHHH
kvG=.HgFGD.Ep#DEFG P N:b:::HHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH N:b:::HHHHHHH
lq#EDsHEGC="DF. P CHHHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHHHHH
x=DHg-"MH?AFv N:PbR::HHHH t8:PuHHHHHHH t8:PuHHHHHHH t8:PuHHHHHHH ObRSPHHHHH SSRHHHHHHHH ObRSPHHHHH ObRSPHHHHH tPbTNRuHHHH tSO4uHHHHHHH tSO4uHHHHHHH tPbNN4uHHHHH N:NbPT:HHHHH
f-"MbHB=.EFMH"D-.D CHHHHHHHHHHH N:PbR::HH N:ObS9THH N:Nb894HH N:Nb:9NHH N:PbSR4HH N:4bPN9HH N:Sb88PHH N:9b44SHH N:RbTPNHH N:RbN:8HH N:4b484HH CHHHHHHHHHHHH
f-"MbHB=.EFMH=GM N:PbR::HHHH N:ObS9THH N:Nb894HH N:Nb:9NHH N:PbSR4HH N:4bPN9HH N:Sb88PHH N:9b44SHH N:RbTPNHH N:RbN:8HH N:4b484HH N:NbPT:HH N:NbPT:HHHHH

 dba Big Boy Brunch
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