
 
 

 
 

 

 Business Plan Competition 
 May 23, 2025  
 
   
                     Ronnie, Gabriel, Darius 
 The Perfect Blend 
 
 Prison Entrepreneurship Program 
 P.O. Box 2767 
 Houston, TX 77252 
 (832) 767-0928 
 www.pep.org 
  



 
 

 
 

 
 
 
 



 
 

 
 

 
 
 
 
 
 
 
  

The Perfect Blend 
 
 
 
 
 
  

Business Plan 
May 2025 

 
 
 
 
 
  

Ronnie  
Owner & Founder



 

 

TABLE OF CONTENTS  
EXECUTIVE SUMMARY ....................................................................................................................1 

PERSONAL FIT ............................................................................ ERROR! BOOKMARK NOT DEFINED. 

TEAM LEADERSHIP STATEMENT ............................................... ERROR! BOOKMARK NOT DEFINED. 

PRODUCT/SERVICE OFFERING ................................................... ERROR! BOOKMARK NOT DEFINED. 

MARKET/INDUSTRY ........................................................................................................................5 

COMPETITION ..................................................................................................................................5 

DIFFERENTIATION ...........................................................................................................................5 

MARKETING STRATEGY ..................................................................................................................6 

VISION AND OBJECTIVES ................................................................................................................7 

START-UP COST ..............................................................................................................................8 

FINANCIAL STATEMENT (PRO FORMA) ..........................................................................................9 

RÉSUMÉ .........................................................................................................................................11 

 

 
 



 

 

EXECUTIVE SUMMARY  
Opportunity  Purpose  Solution 

• There is virtually no homemade 
quality food service business 
open during the night between 
9pm and 6am in Houston, Tx. 

 • One goal in mind our mission will be to 
serve. 

 • We will be providing homemade quality 
entrees during the hours where good food 
is hard to find 

Customers  Differentiators  Extras 
• We are targeting all poultry 

consumers and people who love 
good food. 

 • We will be stationed at 24-hour incubator 
businesses targeting customers of the 24hr 
establishment. 

 • There is no one with our type of food 
creations even the recipes are very 
unique. 

Marketing  Start-up Costs  Financials & Extras 
• At 14.99 per plate with over five 

entrees to choose from we will be 
highly competitive in the food 
service industry. 

 Owner investment - cash  $15,000  
Owner investment - equipment                 -    
Vehicle and/or equipment loan                 -    
Start up financing        30,000  
Total startup costs:   $45,000  

 

 Year one summary income statement:   
Sales  $   359,700   100% 
COGS       102,900   29% 
Gross profit       256,800   71% 
Overhead         64,400   18% 
Pretax income       192,300   53% 
Tax expense         48,000   13% 
Owner withdrawals         44,000   12% 
Net income  $ 100,200   28% 

  
 



 

The Perfect Blend  2 
Ronnie, Gabriel, Darius  

 
 

TEAM LEADERSHIP STATEMENT   
CEO/CFO: Ronnie  
Ronnie brings a vast variety of expertise and knowledge to The Perfect Blend. Ronnie has multiple 
years of experience in general labor, food service, and heavy equipment operations. Ronnie also 
specializes in service, team leadership, and management.  
 
COO: Gabriel  
Gabriel will revolutionize The Perfect Blend by bringing his knowledge and skill in the industrial 
field, and professional experience as a welder. With 10 years of verifiable work history and 
experience. He specializes in business management and operations. 
 
CMO: Darius  
Darius will be bringing his talent and knowledge of the food service industry to The Perfect 
Blend. He has more than 10 years of work history he also is an ASE certified mechanic as well 
as a diesel mechanic. Darius specializes in marketing and research. 
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PRODUCT/SERVICE OFFERING  
 
The Perfect Blend is a family owned and operated business. We will have a unique selection of 
product for our customers to choose from. Chicken breast will be at least 70% of our total 
revenue, with sides deserts and condiments making up the remaining 30%.  
We will be dealing mainly with chicken breast with a variety of sides and deserts to choose from. 
Our goal is to be fully operational by 2027.  
Chicken from only the best farms will be selected. We also plan on using chicken with in 
hormones, antibiotics, steroids or preservatives added. Giving our customers the freshest and 
healthiest product for their consumption.  
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MARKET/INDUSTRY  
The Perfect Blend is in the ever growing and evolving pool service industry. With estimated 
numbers in the multi-millions annually. We plan to surpass those numbers over the next 5yrs. The 
Perfect Blend will be servicing the overnight late customers opening from 6a.m. to 6 p.m. The per 
pound cost of product is low and will be easily obtained and well-funded. 
 

COMPETITION  
During hours of operations our main competitors will be mainly the commercial brand twenty-
four-hour operations, but we believe they won’t hold much of a competitive advantage because 
we are not in direct competition for the same exact customer base. 

DIFFERENTIATION  
The Perfect Blend will be dealing mainly with chicken breast. Our competitors are mainly focused 
on burgers and tacos. Although we are all food service based we hold a competitive advantage 
because we are new and will be also competing at a rapid and high-level pace. 
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MARKETING STRATEGY  

PRICE: 
The Perfect Blend will have a set price at $15 dollars per dinner. The sides will be included and 
also sold separately, additional sales will be generated from desserts and drinks. 

PLACE:  
The Perfect Blend will be located in Houston, Tx on the southeast side in the Foster place and 
Sunnyside area 10-15 min drive from N.R.G stadium and 15-20min drive from downtown 
Houston, giving as access to customers from a variety of locations around town. 

PROMOTION: 
The Perfect Blend will be on all social media platforms and will be available on Doordash, Uber 
Eats, and GrubHub. We will also be implementing ads in the local newspapers as well as radio 
advertisement. Flyers will be handed out and placed in convenient stores throughout the Houston 
area. We will also be using word of mouth to further expand the firm. 
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VISION AND OBJECTIVES  

Two Months Before Starting 
• Have talks with potential investors get loans and capital. 
• Gain licenses dba LLC operational business criteria. 
• Calculate cost  
• Secure equipment i.e. trucks and other cooking equipment. 
• Find location, begin promotions by flyers and business cards etc.  
• Hire Staff, set up area for opening.  
 

First Two Months After Starting 
• Start with samples taste testing for customers. 
• Begin sales  
• Grow relationships with suppliers. 
 

First Year 
• Continued growth 
• Well-oiled machine building brand and culture. 
• Focused on profits and losses and on what needs improvement. 

Second Year 
• Saving and investing  
• Still working on way to advance 
• Looking into other way of growing full scale. 

Fifth Year 
• Expand operations  
• Open another firm maybe a brick and mortar  

Tenth Year 
• Maybe more expansions/franchise 
• Hire more employees 

Philanthropy 
Giving back to the community clothing drive, donations feeding the needy. 

Community Impact 
Well respected loved and still contributing to the community. 
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START-UP COST 

   
!"#$%FG(#)*$
+,*-)#.(#)*$
!"#$%&'()*+,))&$-.))*I*0.1*2+
/$01,%(23$#$%)4(04)GG5650)15,#7
/89:G$01,%(2*,%$(G-$05650(04)GG5650)15,#7

%1.314(5&$2)1)
6,.3&7

;GG8*-15,#(K(:(=,1)4(>G$G

!2+48,53,0*.9-,&$2)1)
?)5@(,%(

0,#1%5981$@(
5#(A,#1B(C

*)%M$15#3N(98G5#$GG(0)%@GN(645$%G FG((((((((((((((((
0$44(-B,#$(-8%0B)G$ GH((((((((((((((((
0)%I1%80M(@,"#(-).*$#1N(56(4$)G$@
-$%*51G CJG((((((((((((((
G8--45$GN(,6650$(O(*5G0L CNHHH(((((((((((
5#G8%)#0$ CFH((((((((((((((

+)GB(#$$@$@(6,%(G1)%1:8-($M-$#G$G CNKJH(((((((((((

8,53,0*.9-,&$2)1) ?)5@(,%(
0,#1%5981$@(
5#(A,#1B(C

(NO85-*$#1
P5#)#05#3

2;@@515,#)4(1,
)*,8#1(-)5@7(

(Q$-%$05)94$(
;GG$1G(

0,*-)#.(0)%N(1%80M(,%(R)# JHNHHH((((((((( JHNHHH(((((((((
0,*-)#.(1%)54$%
0,*-81$%N(-%5#1$%N(6)M CNGHH((((((((((( CNGHH(((((((((((
,R$#()#@(3%544 SNSHH((((((((((( SNSHH(((((((((((
6%5@3$ CGH(((((((((((((( CGH((((((((((((((
T$#$%)1,% GHH(((((((((((((( GHH((((((((((((((
9854@5#3I,6650$(@$-,G51 UI; UI;
9$35##5#3(0)GB(9)4)#0$ CVNCSH((((((((( UI; UI;
+)GB(#$$@$@(6,%(G1)%1:8-()GG$1G KSNGVH((((((((( :((((((((((((((((((( JGNKGH(((((((((

PH(((((((((((((((( )GG8*$@(456$(2*,#1BG7
KJK(((((((((((((( *,#1B4.(@$-%$05)15,#

:21.-&)1.31&(5&02)1 ;<=>>>&&&&&&&&&

;GG8*-15,#(G(:(=,1)4(/,8%0$G

+)GB(,"#$%("544(0,#1%5981$()#@(1B$(R)48$(,6(
,"#$%FG()GG$1G(0,#1%5981$@(1,(0,*-)#. CGNHHH((((((((( SSX

Y$B504$(4,)#()#@(,1B$%($O85-*$#1(@$91(2G$$(
#,1$(F(6,%(65#)#05#37 :((((((((((((((( HX

/1)%18-(65#)#05#3N(56()--450)94$(26,%($M)*-4$(
R5R)(4,)#7 SHNHHH((((((((( PFX

!81G5@$($O851.(5#R$G1*$#1N(56()--450)94$ HX

:21.-&)1.31&(5&02)1=
121.-&)2(30,) KGNHHH((((((((( CHHX

[,##5$(

=B$(?$%6$01(\4$#@(



 

The Perfect Blend  8 
Ronnie, Gabriel, Darius  

FINANCIALS STATEMENT (PRO FORMA)  
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@)G-A+=M%=*"=" 1H42:+++++++ 5H664+++++++ 5H664+++++++ 5H764++++++++ 5H76:+++++++ 5H756+++++++ 5H752+++++++ 5H748+++++++ 5H744+++++++ 5H74:++++++++ 5H736++++++++ 5H732++++++++ 64H48:+++++++++ 18>
@-M-QA=+%.)?(G+VA)""P 1 V1H42:P++++++ 756+++++++++++ 13H596+++++ 19H916+++++ 19H92:+++++ 19H924+++++ 19H928+++++ 19H932+++++ 19H936+++++ 19H94:+++++ 19H944+++++ 19H948+++++ 192H32:+++++++ 53>
@-M+V=M%=*"=P+Q=*=?(G 1 V3H233P++++++ V14H94:P++++ V14H949P++++ V14H958P++++ V48H:8:P++++++++ F13>

OX*=.Y"+X(G0I.-X-A" 1 F++++++++++++ V4H:::P++++++ V4H:::P++++++ V4H:::P++++++ V4H:::P++++++ V4H:::P++++++ V4H:::P++++++ V4H:::P++++++ V4H:::P++++++ V4H:::P++++++ V4H:::P++++++ V4H:::P++++++ V44H:::P++++++++ F12>
R=G+%.)?(G+VA)""P V1H42:P++++++ V3H244P++++++ 6H363+++++++ 15H916+++++ 15H92:+++++ 984+++++++++++ 15H928+++++ 15H932+++++ 987+++++++++++ 15H94:+++++ 15H944+++++ 99:+++++++++++ 1::H24:+++++++ 28>
N=%.=N(-G()* 3 F++++++++++++ 424+++++++++++ 424+++++++++++ 424+++++++++++ 424+++++++++++ 424+++++++++++ 424+++++++++++ 424+++++++++++ 424+++++++++++ 424+++++++++++ 424+++++++++++ 424+++++++++++ 4H666++++++++++++
LS#(%$=*G+%#.N0-"=" 3 V25H45:P++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ V25H45:P++++++++
T.(*N(%A=H+=S#(%$=*G+A)-* 7 F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++++++
B=%-U+I=QG+?(*-*N(*R 7 3:H:::+++++ F++++++++++++ F++++++++++++ V1H2:3P++++++ V1H2:7P++++++ V1H211P++++++ V1H215P++++++ V1H219P++++++ V1H223P++++++ V1H227P++++++ V1H231P++++++ V1H235P++++++ 19H:3:+++++++++
OX*=.+N)*G.(Q#G()* 3 15H:::+++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ 15H:::+++++++++
LS#(GU+(*C="G). 3 F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++++++
R=G+N-"0+?A)X 18H13:+++++ V2H82:P++++++ 6H787+++++++ 15H137+++++ 15H137+++++ 197+++++++++++ 15H137+++++ 15H137+++++ 188+++++++++++ 15H137+++++ 15H137+++++ 179+++++++++++ 113H485+++++++
M-"0H+%=.()I+"G-.G F++++++++++++ 18H13:+++++ 15H31:+++++ 22H:97+++++ 37H234+++++ 52H372+++++ 52H569+++++ 67H7:6+++++ 82H843+++++ 83H:32+++++ 98H169+++++ 113H3:6+++ F++++++++++++++++
M-"0H+%=.()I+=*I 18H13:+++++ 15H31:+++++ 22H:97+++++ 37H234+++++ 52H372+++++ 52H569+++++ 67H7:6+++++ 82H843+++++ 83H:32+++++ 98H169+++++ 113H3:6+++ 113H485+++ 113H485+++++++

7#++8%))(9-):0%)!%";%F')<2%+()

,G-.GF#%+=M%=*"="

T-U.)AA +F+*)G+)X*=.+-*I+*)G+(*+
MOJ,
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