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EXECUTIVE SUMMARY   

Opportunity  Purpose  Solution 
People believe in working out but they 

have no true purpose in doing so. I am 

providing a spiritual and physical change 

in their lives. 

 My purpose is to help people gain a sense of 

spirituality in Christ through the physical 

maintenance of their bodies.  

 Demonstrate workouts physically and lead 

and instruct customers in study habits of 

the bible, and habits of praying and 

changing minds through Christ. 

Customers  Differentiators  Extras 

My target customers are anybody and 

everybody who needs and wants a 

physical and spiritual change. 

 No other fitness program focuses on 

spirituality like we do. 
 After three sessions with us, we will offer 

two free sessions. 

 

 

Marketing  Start-up Costs  Financials & Extras 
We will market through Facebook, 

Twitter, Instagram, Flyers, Signs, and 

TV/Radio 

 Owner investment - cash 10,775$  

Owner investment - equipment -         

Vehicle and/or equipment loan -         

Start up financing -         

Total start up costs: 10,775$   

 Sales: 55,900$    100%

COGS 4,100       7%

Gross profit 51,700      92%

Overhead 5,700       10%

Pretax income 46,000      82%

Tax expense 11,500      21%

Owner withdrawals 30,800      55%

Net income 3,700$      7%  

  Personal Fit   
I am a solid foundation because I am passionate about my profession and that will carry over to my performance. 
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PERSONAL FIT   

My name is William De’shaun F.  I was born on July 29, 1991 in San Antonio, Texas. My 

brother Willie and I were born to Willie and Debbie F. Unfortunately my father died when I was 

four from kidney failure. Shortly after that, my mother’s sister was murdered by her husband so 

she adopted my three cousins. Consequently my mother became a single mother of five. She 

raised us as best she could, making sure we went to school and graduated, and some of us even 

went to college. I left home to attend school at 18. I started causing trouble at a young age. I 

started doing certain things because I lacked discipline and identity due to the absence of my 

father which in turn led me to prison. I have only been incarcerated once, and have served a total 

of five years. 

 

Since my incarceration I have gained knowledge, wisdom, and understanding of myself, learning 

what authentic manhood is and the importance of God in my life. God has changed my way of 

thinking and ultimately my movements. I show others love, read my Bible regularly and pray 

often. Accepting God in my life has caused me to avoid doing things like seeking revenge or 

living without regard for God and His laws. I have made a commitment to never lose my 

connection with God. In answering the call from God has caused me to know the reason for 

which I was created. 

 

As a changed man, I now see certain qualities in myself that can make me a successful 

entrepreneur. I have always been a great speaker and have always been able to get people to 

believe in me and my vision. I believe that my captivating personality can help me gain 

resources through networking. I believe these specific qualities will assist me to become a great 

entrepreneur. Starting my own business has always been my desire, as I want my financial future 

in my own hands. I want to create opportunities, not just for my loved ones, but also for those 

who believe in the same things I do, such as financial independence. I also want to leave behind 

something so that my son and those around him will be financially secure. I know that I can be a 

trusted entrepreneur because of behavior changes such as humility and patience that I have 

incorporated into my life. I would like to start my business within 90 days after release. Any 

capital invested into my business will be used carefully and wisely. 

 

As the owner and CEO of Forever I Will Fitness, William F. will be responsible for encouraging 

spiritual and physical health. William brings to Forever Fitness more than five years of 

experience in fitness, having worked out systematically for five years while incarcerated, 

creating an undying passion for health and wellness development.  William has participated in 

the Voyagers faith based program, C.I.P. and Changes and will soon graduate from PEP. 

William has been active in the church at the Polanski Unit and was the drummer in the choir 

band. While incarcerated, William has completed HVAC class through the Windham School 

District.  William will be released to San Antonio in November 2019 and is looking forward to 

putting his business plan into action. 
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OPPORTUNITY   

Explanation: 

Men and women around the community are looking for a change, not only physically, but 

spiritually. People fail to realize how intricately related the two are. 

 

 Can I solve the problem given my skills and personality? 

 I have virtually no experience in the industry, but my personality will help me reach 

my intended audience. 

 I need to do all of the work myself or can I hire others to help me and still maintain 

quality? 

 I can perform the marketing work by myself, but I will need personal trainers for the 

exercise. Additionally, I will need men and women who are mature in the faith. 

 Will this venture require significant capital? 

 The start-up cost will be relatively small. 

 Is the opportunity (Activity and Start Date) consistent with potential parole restrictions? 

 This opportunity will be consistent with my parole because it will be gainful 

employment. 

 Would my business start as a part-time venture or need to be full time? 

 My business will start as a part-time until I have enough clients to support full-time. 

 

SOLUTION   

Explanation: 

Custom work out plans and diets to fit each of the customers’ needs. As well as spiritual 

direction and instructions that will bring results. 

 

 What are the benefits that I am providing? 

 I am offering a better life through spiritual and physical fulfilment. 

 Why can I do this better than another business (competitor)? 

 I can do this better than my competition because they don’t focus on spirituality like I 

do. 

 How will I deliver this solution to my customers (marketing)? 

 I will focus on the physical and spiritual goals of my customers. I will then create a 

work out plan for them and help them mature spiritually. 

 Will my solution actually be profitable? 

 My solution will be profitable because fitness is an expanding trend and people will 

pay for a better life. 

 Do I need a fixed location (Storefront) or is this a mobile business? 

 I will be mobile: renting out gym space, operating out of apartment complex gyms, 

church gyms and even personal time in their homes. 

 Do I offer a guaranty or return policy? 

  I will offer a money back guarantee if the customer is not satisfied with my services. 
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CUSTOMERS  

Explanation:  

My target customers are anybody and everybody who needs and wants a physical and spiritual 

change. I will create custom work out plans and diets to fit each customers need. As well 

spiritual direction and instruction that will yield results. 

Demographics: 

 Will my service have different appeal to men versus women? 

 My service will appeal to men and women alike. 

 What is my ideal customer’s age (children, young adult, middle aged, mature)? 

 My ideal customers age will be ages 18-75 

 Does my customer need to be married, single or does it matter? 

 My customers can be married, single, divorced or widowed.  

 What aspect of my ideal customer am I appealing to (outdoors person, health conscious, 

their personal image, environmental concerns, recreation, etc.)? 

 I am appealing to the people that are health conscious and concerned with their 

personal image. They will be recreational as well. 

 

 

Income: 

 Does my customer need a certain income (rich, middle class, poor)? 

 My clients will not need a certain amount of income, just enough to cover the cost of 

services. 

 

Location: 

 Where will I sell to my customers (their home, their workplace, on the street, online, my 

store, an event like trades day)?  

 I will sell to my clients in their homes, churches, workplaces and even online. 

 Do I go to my customer (home service) or does my customer come to me? 

 I will go to my customers. 

 What neighborhood will my ideal customer live/work in (River Oaks/Highland park, a 

suburb, or small rural community)?   

 My customers will live in areas all over. 

 How close are my customers geographically located (live close to each other or spread all 

over the city)? Time is money. 

 My customers will be all over. The further out they live, the cost will increase. 

 How easily can I find this customer (one at a time or they will provide referrals)? 

  They will promote my services on social media and by word of mouth. 

 

Other: 

 Can I reach these individuals as a group or do I need to find and sell to them 

individually? 

 I can reach them as a group or on a personal basis. 

 Once I sell to a customer, what is the likelihood that they will buy from me again? 

 They will be satisfied with my services and very likely that they will purchase again. 
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DIFFERENTIATORS   

My 

Competitors 

Direct or 

Indirect 
Promotion Price Their Advantages 

Their 

Disadvantages 
My Differentiators 

Gold’s Gym 

 

Indirect Word of mouth 

Traditional 

Advertising 

High Large Facility 

Layout 

Multiple Locations 

Well Known 

Contracts 

High Prices 

No to very little 

Customer 

Relationship 

No Contract 

Affordable 

One-on-one Relationship w/ 

Customer 

 

 

24 Hr. Fitness Indirect Word of mouth 

Media 

Advertising 

High 

 

Large Facility 

Layout 

Multiple Location 

Trending 

Well Known 

 

 

Contract 

High Prices 

No Customer 

Relationship 

No Flexibility 

No Contracts 

Affordable 

One-on-One Relationship w/ 

Customer Flexible 

 

 

 

YMCA Direct Word of mouth 

Less Advertising 

Low Local 

Low cost 

 

Small Gym 

No Customer 

Relationship 

Welcoming Environment 

Customer Relationship 

 

Rob’s Fitness Direct Online 

Advertising 

Word of Mouth 

Average Good Marketing 

Strategy 

Lack of Spiritual 

guidance or 

Instruction 

Providing Spiritual Guidance 

Affordable 
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EXTRAS   

External Extras: 

 Do you have a connection with a supplier in your industry? 

 No, I do not have a connection with a supplier, but in my industry, a connection with 

a supplier is most likely obsolete. 

 Do you have access to a favorable location for your business? 

 I will be making myself convenient for one customer. I will go to gyms of the 

customers choosing and/or home or Local Park. 

 Are you going to be the first company of your type in your chosen area operations? 

 Yes, I believe I will be the combine spiritual and physical fitness together. 

 

Internal Extras: 

 Do you have a new or cutting edge concept? 

 Yes, I don’t know of anyone that combines the importance of physical and spiritual 

enlightenment and combines the two like I do. 

 Will you be able to offer specialized or flexible scheduling that your competitors cannot 

match initially? 

 I will be able to link up with the customer at a time that is convenient for the 

customer. 

 Do you have any additional information you would like to list about yourself? 

 I believe it is God’s plan to get more people in tune with Him and that’s what I’m 

doing. 

 

MARKETING  

Message: 

 What are three things your company name (with no other information provided) says 

about your company? 

 Living a healthy/fit lifestyle is forever. Living that lifestyle is something that we 

constantly do. 

 What is your tagline? 

 We Will when others Will not. 

 Is your message effective across different demographics? 

 No matter the demographic, people will hear the name Forever I Will! 

 Is your pricing consistent with the market for similar offerings? 

 I don’t believe there are similar offerings for what we do but we are affordable. We 

don’t want to make a million dollars, we want to make a difference. 

 Is your pricing consistent with the degree of personalization? 

 The time that we put into the customer depending on their desires will determine the 

price. 

 

Media: 

 What are three types of media you will use to reach your customers? 

 I will use Facebook, Twitter and other forms of social media. 
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 How many potential typical customers (not just total people) can you reach each month 

using the types listed above? 

 I will be seeking to reach 75 people a month. 

 Once you’ve reached your typical customer, how many will actually buy from you? 

 I believe between 1-5% of people will buy from us. 

 For each of the three, what do you think the estimated cost will be? 

 Social media is free so the price will be minimal. 

 For each cost estimate, is this a one-time expense up front or a recurring monthly charge? 

 Social media is free so the price will not be much. 

 How will you collect customer reviews? 

 I will set an online account that I receive and reply to the customers’ feedback. 

 
 
 



 

 

START-UP COST 

Owner's name

Company name

NAICS Business Classification

Sector (general classification)

Sub-sector (more specific classification)

Start-up Costs

Year 1

Assumption 4 - Total Uses

Non-Depreciable Costs

Paid or 

contributed 

in Month 1

marketing, business cards, fliers 150              

cell phone purchase 125              

car/truck down payment, if leased

permits

supplies, office & misc. 500              

Cash needed for start-up expenses 775              

Depreciable Costs
Paid or 

contributed 

in Month 1

 Equipment

Financing

(Additional to

amount paid) 

 Depreciable 

Assets 
company car, truck or van -               

company trailer

computer, printer, fax -               

-               

-               

-               

building/office deposit N/A N/A

beginning cash balance 10,000         N/A N/A
Cash needed for start-up assets 10,000         -                   -               

60                assumed life (months)

-               monthly depreciation

Total start up cost 10,775        

Assumption 5 - Total Sources

Cash owner will contribute and the value of 

owner's assets contributed to company 10,775         100%

Vehicle loan and other equipment debt (see 

note 7 for financing) -               0%

Startup financing, if applicable (for example 

Kiva loan) 0%

Outside equity investment, if applicable 0%

Total start up cost,

total sources 10,775         100%

William F.

Forever I Will Fitness

814: Private Households

_81_Other_Services_except_Public_Administration



 

 

FINANCIALS 

EOU, Financing, and Payroll Assumptions

Year 1

Assumption 6 - Revenue Model (Economics of One Unit)

Product 1 Product 2 Product 3

Product name

Product description

Price per unit $50.00 100% 69.00          100% 79.00          100%

Cost of one unit hours rate hours rate hours rate

Non-owner payroll exp. -              0% -              0% -              0%

Non-owner payroll tax 9.0% -              0% -              0% -              0%

cost 1 description 5.00            10% 5.00            7% 5.00            6%

cost 2 description 0% 0% 0%

cost 3 description 0% 0% 0%

cost 4 description 0% 0% 0%

Total variable costs 5.00            10% 5.00            7% 5.00            6%

Gross profit per unit - what you see on income statement 45.00          90% 64.00          93% 74.00          94%

 Start-up Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

Beginner sold 15            15               15          20          20                  20               20          30           30                 30               30               245          

Moderate  sold 15            20               20          25          25                  25               25          35           35                 35               35               295          

Advaced sold 15            20               20          25          25                  25               25          35           35                 35               35               295          

total revenue 2,970$     3,710$        3,710$   4,700$   4,700$           4,700$        4,700$   6,680$    6,680$          6,680$        6,680$        55,910$   

total cost of sales 225$        275$           275$      350$      350$              350$           350$      500$       500$             500$           500$           4,175$     

total income statement gross profit (excludes owner labor) 2,745$     3,435$        3,435$   4,350$   4,350$           4,350$        4,350$   6,180$    6,180$          6,180$        6,180$        51,735$   

Assumption 7 - Financing
 Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

Equipment financing, see Start-up Costs sheet amortization schedule

Amount borrowed -$         principal, beginning -          -              -         -         -                 -              -         -          -                -              -              

Interest rate (example 8%) interest expense -          -              -         -         -                 -              -         -          -                -              -              -           

Loan term (# of months) principal payment -          -              -         -         -                 -              -         -          -                -              -              -           

Monthly payment -           principal, ending -          -              -         -         -                 -              -         -          -                -              -              

Start-up financing, see Start-up Costs sheet

Amount borrowed -$         principal, beginning -          -              -         -         -                 -              -         -          -                -              -              

Interest rate (example 8%) interest expense -          -              -         -         -                 -              -         -          -                -              -              -           

Payback period (# of months) principal payment -          -              -         -         -                 -              -         -          -                -              -              -           

Grace period (months pay delay) principal, ending -          -              -         -         -                 -              -         -          -                -              -              

Monthly payment -$         

Assumption 8 - Payroll, nondirect
 Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

# of employees

avg hours each employee(s) worked per month, not in EOU above

average per hour wage

salary expense, exclduing payroll taxes -          -              -         -         -                 -              -         -          -                -              -              -           

Assumption 9 - Equipment Purchases, after start-up
Description  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

William F. dba Forever I Will Fitness

Beginner

Fuel Fuel

Advaced

Pray-in/ Work out on specific body area/dicuss 

Scriptures pertaining to caring for the 

temple(body)/Pray-out

Pray-in/ Work out on specific body area/dicuss 

Scriptures pertaining to caring for the 

temple(body)/Pray-out

Pray-in/ Work out on specific body area/dicuss 

Scriptures pertaining to caring for the 

temple(body)/Pray-out

Fuel

Moderate 

 
 



 

 

Projected Income and Cash Flow Statements

Year 1
Assump-

tions

 Start-up 

Month 1 

 Month

2 

 Month

3 

 Month

4 

 Month

5 

 Month

6 

 Month

7 

 Month

8 

 Month

9 

 Month

10 

 Month

11 

 Month

12 

 First

Year 

 % of Total 

Revenue 

Revenue 2

Beginner 6 -         750        750        750        1,000     1,000     1,000     1,000     1,500     1,500      1,500      1,500      12,250       22%

Moderate 6 -         1,035     1,380     1,380      1,725     1,725     1,725     1,725     2,415     2,415      2,415      2,415      20,355       36%

Advaced 6 -         1,185     1,580     1,580      1,975     1,975     1,975     1,975     2,765     2,765      2,765      2,765      23,305       42%

Total revenue -         2,970     3,710     3,710      4,700     4,700     4,700     4,700     6,680     6,680      6,680      6,680      55,910       100%

Cost of Goods Sold 2

Beginner 6 -         75          75          75          100        100        100        100        150        150        150        150        1,225         2%

Moderate 6 -         75          100        100        125        125        125        125        175        175        175        175        1,475         3%

Advaced 6 -         75          100        100        125        125        125        125        175        175        175        175        1,475         3%

Total COGS -         225        275        275        350        350        350        350        500        500        500        500        4,175         7%

Gross profit -         2,745     3,435     3,435      4,350     4,350     4,350     4,350     6,180     6,180      6,180      6,180      51,735       93%

Expenses 2

Auto or truck lease -         -            0%

Depreciation 3 -         -         -         -         -         -         -         -         -         -         -         -         -            0%

Gasoline & fuels -         75          75          75          75          75          75          75          75          75          75          75          825           1%

Insurance - bonding -         250        250        250        250        250        250        250        250        250        250        250        2,750         5%

Insurance - vehicle -         -            0%

Interest - equip & start up 7 -         -         -         -         -         -         -         -         -         -         -         -         -            0%

Marketing 150        150           0%

Office - rent -         -            0%

Office - insurance -         -            0%

Office - telephone -         -            0%

Office - utilities -         -            0%

8 -         -         -         -         -         -         -         -         -         -         -         -         -            0%

Payroll taxes (9%) 6 & 8 -         -         -         -         -         -         -         -         -         -         -         -         -            0%

Permits -         -            0%

Supplies 500        500           1%

Tax service -         -            0%

Telephone - cellular 125        125        125        125        125        125        125        125        125        125        125        125        1,500         3%

-         -         -         -         -         -         -         -         -         -         -         -         -            0%

-         -            0%

-         -            0%

-         -            0%

-         -            0%

-         -            0%

-         -            0%

-         -            0%

Total expenses 775        450        450        450        450        450        450        450        450        450        450        450        5,725         10%

Taxable profit (loss) 1 (775)       2,295     2,985     2,985      3,900     3,900     3,900     3,900     5,730     5,730      5,730      5,730      46,010       82%

Tax (expense) benefit 1 (1,126)    (2,696)    (3,383)    (4,298)     (11,503)      -21%

Owner's withdrawals 1 -         (2,800)    (2,800)    (2,800)     (2,800)    (2,800)    (2,800)    (2,800)    (2,800)    (2,800)     (2,800)     (2,800)     (30,800)      -55%

Net profit (loss) (775)       (505)       (941)       185        1,100     (1,596)    1,100     1,100     (453)       2,930      2,930      (1,368)     3,708         7%

Depreciation 3 -         -         -         -         -         -         -         -         -         -         -         -         -            

Equipment purchases 3 -         -         -         -         -         -         -         -         -         -         -         -         -            

Principle, equipment loan 7 -         -         -         -         -         -         -         -         -         -         -         -         -            

Repay debt financing 7 -         -         -         -         -         -         -         -         -         -         -         -         -            

Owner contribution 3 10,775    -         -         -         -         -         -         -         -         -         -         -         10,775       

Equity investor 3 -         -         -         -         -         -         -         -         -         -         -         -         -            

Net cash flow 10,000    (505)       (941)       185        1,100     (1,596)    1,100     1,100     (453)       2,930      2,930      (1,368)     14,483       

Cash, period start -         10,000    9,495     8,554      8,739     9,839     8,243     9,343     10,443    9,990      12,920    15,850    -            

Cash, period end 10,000    9,495     8,554     8,739      9,839     8,243     9,343     10,443    9,990     12,920    15,850    14,483    14,483       

William F. dba Forever I Will Fitness

Start-up expenses

Payroll - not owner and not in 

COGS

 


