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EXECUTIVE SUMMARY   

Opportunity  Purpose  Solution 
Today, people dine in restaurants for 

many reasons: entertainment, conducting 

business, and convenience.  

 Our purpose is to create a unique and 

memorable experience customers will 

remember for a lifetime. 

  We will provide a dining experience with 

a taste of the exotic and a flair for 

entertainment. 

Customers  Differentiators  Extras 

 Our customers will be adults with young 

children from local schools. We will 

focus our attention in shopping plazas 

and the surrounding business. 

 Our customers will be able to choose from an 

array of their favorite vegetables, proteins, 

and sauces. This will allow them to 

customize their own meal from scratch. Our 

customers will come for the unique taste, but 

come back for the service and the experience. 

 Our sauces are an infusion of Thai and 

Mongolian spices to create a unique 

flavor.  

Marketing  Start-up Costs  Financials & Extras 
The main source will be through our 

company website. In order to branch out 

it is important to use social media 

platforms that will be able to reach a 

multitude of people. Customer reviews 

will be tracked through Yelp, Facebook, 

and Google reviews, all of which will be 

linked to our own website. 

 Owner investment - cash 15,000$  

Owner investment - equipment

Vehicle and/or equipment loan 45,000    

Start up financing 42,000    

Total start up costs: 102,000$  

 Sales: 1,093,600$ 100%

COGS 593,200      54%

Gross profit 500,300      46%

Overhead 397,100      36%

Pretax income 103,200      9%

Tax expense 25,800       2%

Owner withdrawals 44,000       4%

Net income 33,400$      3%  

  Personal Fit   
I have over five years of experience in cooking, table waiting, hosting, and food preparation.  I have gifted culinary skills and passion for 

customer service. 
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PERSONAL FIT   

My name is Sonsack X. I was born in Vientiane, Laos on June 6, 1970. I have an older brother 

and a younger sister. My father was a nurse during the Vietnam War and my mother was a 

housewife. In 1978, the communists took over Laos and tore our world apart. We lived in 

constant anxiety, but my family was fortunate enough to escape to Thailand, where we were 

placed in a refugee camp with thousands of other families. We lived in extreme poverty and filth 

for two years before receiving a sponsor to assist us in our immigration to the United States.   

 

I was 10 years old when we arrived in California. I was confused and anxious about being in a 

strange land. I attended third grade at Roosevelt Elementary School in Santa Anna, but soon 

thereafter we moved to Texas. I loved school. My favorite subject was Art, for which I had a 

natural talent. In eighth grade, the principal informed me that I had been selected to receive a 

special academic award for art. A student was selected from each school and I was to represent 

my school in a ceremony at the arena in downtown Fort Worth. I could not wait to tell my 

parents, but their reaction was not what I expected. They said that art was not important and they 

did not have time for such nonsense. I was crushed!  

 

After that, school just did not mean as much to me. I started skipping school and hanging out 

with the wrong people. In ninth grade, I quit and never went back. I left home when I was 16 and 

moved from place to place, living with friends. I started breaking into cars and stealing anything 

that I could sell to support myself. When I turned 17, I moved to Massachusetts, where I met my 

wife. We ended up having four beautiful children together, three girls and a boy. After five years, 

we moved back to Texas. 

 

In 1995, my father passed away, which had a big impact on my life. I wanted to lead my family 

and take care of my mother, but I did not know how. In my frustration, I started using drugs and 

cheating on my wife. In just one year, I got another woman pregnant, received a DWI, and went 

to prison for the first time. I completed four years on a six-year sentence and was released in 

2000. I worked very hard, but it never seemed to be enough. After paying child support to two 

different women, there just was not enough left to live on. So, I went back to selling drugs. In 

2004, I was arrested for felony possession of methamphetamine and received a 15-year sentence. 

 

In 2011, I was released on parole, wanting to do something different with my life. I became a 

cook at a Mongolian restaurant. I learned everything I could about managing a restaurant. I was 

good at it and wanted to open my own place. I had the necessary people skills but lacked capital. 

Thinking that I could earn it the fast way, I started selling drugs again. Before long, I was 

arrested and sent back to prison.  

 

I am 49 years old and this is my third time in prison. I desperately need to turn my life around 

and I know that PEP can help. All the things I need to achieve my goals are taught here. PEP is 

giving me the resources necessary to change my future. Armed with these new skills and 

knowledge, I can provide for my family and give back to my community. I will be released to 

Dallas in February of 2022. 

 

Sonsack X. is the founder and owner of Saki’s Mongolian Grill. Saki has five years of 

experience in hosting customers; grill cooking, food preparation and customer service. Sonsack 

will oversee all functions of the restaurant including food preparation, supply ordering, 
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supervising cooks and wait staff and hosting. In addition to PEP, from which he will in October, 

2019 with a certificate from Baylor-Hankamer School of Business, Saki earned his General 

Equivalency Diploma from Windham School District (Tulia Unit 1989), has completed a 6 

month BCIS II and has received his diploma from Windham Vocational School District (Neal 

Unit 2010). Sonsack proven cooking, hosting and customer service skills, along with what he has 

learned at PEP, will enable him to succeed in this business venture. 

 

OPPORTUNITY   

Explanation: 

Today’s people are looking for new taste of the exotic food and a unique dining experience. 

 

 Can I solve the problem given my skills and personality? 

 I have over five-years of experience in cooking, food preparation, hosting, and table 

waiting with my previous employer. I also have a gift for people skills. 

 Do I need to do all of the work myself or can I hire others to help me and still maintain 

quality? 

 I will hire and train my staff personally to meet all the requirements for customer 

satisfaction. 

 Will this venture require significant capital? 

 This is going to be a brick and mortar location, therefore it is going to take a lot of 

cash to start-up. Yes!  A lot of cash! 

 Is the opportunity (Activity and Start Date) consistent with potential parole restrictions? 

 Even though it is a seven day operation, it will not interfere with my parole 

obligations. 

 Would my business start as a part-time venture or need to be full time? 

 The restaurant will be a full-time operation before it opens and upon opening. 

 

SOLUTION   

Explanation: 

We provide buffet of fresh meats, vegetable, and sauces. Each patron will be able to create their 

own dish from scratch. Customers can watch while our skilled cooks prepare their food.  

 

 What are the benefits that I am providing? 

 What we offer is a unique taste and unique experience that many people will enjoy. 

 Why can I do this better than another business (competitor)? 

 We will give our customers high quality food and exceptional service. 

 How will I deliver this solution to my customers (marketing)? 

 We will have a well trained staff to assist and accommodate all our customer needs. 

 Will my solution actually be profitable? 

 It is a capital intensive industry that is dependent upon service and quality. 

 Do I need a fixed location (Storefront) or is this a mobile business? 

 We will need a fixed location, preferably one that is close to shopping plazas and/or 

the business district. 
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 Do I offer a guaranty or return policy? 

 All food is guaranteed fresh and prepared in a clean and organized environment. 

 

CUSTOMERS  

Explanation:  

Our target customers will be those who commute to work, have a dual-career household, and 

those in a single parent household.  

 

Demographics: 

 Will my service have different appeal to men versus women? 

 This establishment will be appealing to all genders. 

 What is my ideal customer’s age (children, young adult, middle aged, mature)? 

 Age is not a requirement, but children will need to be accompanied by adults. 

 Does my customer need to be married, single or does it matter? 

 It does not matter if our customers are married or single. 

 What aspect of my ideal customer am I appealing to (outdoors person, health conscious, 

their personal image, environmental concerns, recreation, etc.)? 

 Our ideal customers are either health conscious or have specific dietary need. 

 

Income: 

 Does my customer need a certain income (rich, middle class, poor)? 

 We will focus on individuals with incomes within $25,000-$80,000 annually. 

 

Location: 

 Where will I sell to my customers (their home, their workplace, on the street, online, my 

store, an event like trades day)? 

 Our service will only be available at the storefront location. 

 Do I go to my customer (home service) or does my customer come to me? 

 Our restaurant only offers dine-in or carry-out. As the restaurant becomes established, 

we plan to utilize Uber Eats and Grub Hub. 

 What neighborhood will my ideal customer live/work in (River Oaks/Highland park, a 

suburb, or small rural community)? 

 My customers will live/work in the Keller and Southlake area 

 How close are my customers geographically located (live close to each other or spread all 

over the city)? Time is money. 

 Patrons will be located within a fifteen mile radius of the above mentioned area. 

 How easily can I find this customer (one at a time or they will provide referrals)? 

 Our commitment will be sure to gain us repeat business.  
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Other: 

 Can I reach these individuals as a group or do I need to find and sell to them 

individually? 

 Initially, our customers will be reached through geographically specific marketing. 

However, once the business becomes established we will be reaching out to clubs, 

groups, and corporations. 

 Once I sell to a customer, what is the likelihood that they will buy from me again? 

 We will rely on  customer word of mouth and repeat business. 
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DIFFERENTIATORS   

My 

Competitors 

Direct or 

Indirect 
Promotion Price Their Advantages 

Their 

Disadvantages 
My Differentiators 

Chan’s 

Mongolian 

Grill 

Direct Merchandising 

Flyers   

Lunch 

Buffet $8.00 

 

Dinner 

Buffet 

$10.00 

Sponsor 

community events 

Concentrates on 

volume return rather 

than quality. 

Our primary focus is on 

quality and customer service. 

 

Gwen Loi 

Super Market 

Indirect TV Commercial 

on Vietnamese 

channel. 

 

Low price Offers more than 

just food. 

Customer must 

prepare their own 

food. 

Convenient with casual 

atmosphere. 

 

Genghis 

Mongolian 

Grill 

Direct Traditional 

Media Flyers 

$15.00 per 

plate 

Multiple locations Too trendy and too 

expansive. 

Our price will appeal to    

mid-income and high-income 

patrons. 

Vietnamese 

Supermarket 

Indirect Vietnamese TV 

Commercial  

Flyers 

Low price Offers more than 

just food. 

Customer must 

prepare their own 

food. 

Food is prepared with artistic 

flairs. 
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EXTRAS   

External Extras: 

 Do you have a connection with a supplier in your industry? 

 I have a good relationship with sales representatives with Ben E. Keith distribution 

and I will develop with EverSpring Oriental Food Restaurant suppliers.    

 Do you have access to a favorable location for your business? 

 I will be looking for a location in the business district, Northeast of Fort Worth, 

Texas.  

 Are you going to be the first company of your type in your chosen area operations? 

 We will not be the first Mongolian grill, but the others will not offer the same 

customer service.  

 

Internal Extras: 

 Do you have a new or cutting edge concept? 

 We will combine Mongolian and Thai seasonings to create our own sauces.  

 Will you be able to offer specialized or flexible scheduling that your competitors cannot 

match initially? 

 We will be open seven days a week and most major holidays. 

Do you have any additional information you would like to list about yourself? 

 I have two passions in my life: culinary arts and customer service. 

 

MARKETING  

Message: 

 What are three things your company name (with no other information provided) says 

about your company? 

 Who the proprietor is. What industry I am in. I will prepare my product. 

 What is your tagline? 

 “We grill long time.” 

 Is your message effective across different demographics? 

 People in the area will recognize “Saki’s Mongolian Grill” as the establishment of 

exquisite taste and excellent service.  

 Is your pricing consistent with the market for similar offerings? 

 Our price is mid-range but our product and service will guarantee repeat business. 

 Is your pricing consistent with the degree of personalization? 

 Our quality will surpass our price. 

 

Media: 

 What are three types of media you will use to reach your customers? 

 I will use online marketing, flyers, and word of mouth. 

 How many potential typical customers (not just total people) can you reach each month 

using the types listed above? 

 I will be seeking to reach a minimum of 30,000 customers per month through these 

advertising methods.  
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 Once you’ve reached your typical customer, how many will actually buy from you? 

 I will look forward to doing business with at least 3-5% 

 For each of the three, what do you think the estimated cost will be? 

 Yelp, Google, and Facebook are free, and word of mouth is, in my eyes, priceless. 

 For each cost estimate, is this a one-time expense up front or a recurring monthly charge? 

 Every three months for flyers, every other weekend for door knocking and word of 

mouth will be a continual source of advertisement.  

 How will you collect customer reviews? 

 I will seek online reviews and give every customer a bulletin to rate our service. I will 

also have an account on thumbtack that will allow customers to leave feedback. 
 



 

 

 

START-UP COST 

Owner's name

Company name

NAICS Business Classification

Sector (general classification)

Sub-sector (more specific classification)

Start-up Costs

Year 1

Assumption 4 - Total Uses

Non-Depreciable Costs

Paid or 

contributed 

in Month 1

marketing, business cards, fliers 1,000           

cell phone purchase 1,000           

car/truck down payment, if leased

permits

supplies, office & misc. 1,000           

Remodeling 20,000         

POS system 1,000           

Uniform 1,000           

Dry run expenses 3,000           

Inventory prodcts 5,000           

Cash needed for start-up expenses 33,000         

Depreciable Costs
Paid or 

contributed 

in Month 1

 Equipment

Financing

(Additional to

amount paid) 

 Depreciable 

Assets 
company car, truck or van -               

company trailer
computer, printer, fax 5,000               5,000           

Equipment & Utensils (Vent Hood, Grill etcetera) 40,000             40,000         
-               

-               
building/office deposit 10,000         N/A N/A

beginning cash balance 14,000         N/A N/A
Cash needed for start-up assets 24,000         45,000             45,000         

60                assumed life (months)

750              monthly depreciation

Total start up cost 102,000     

Assumption 5 - Total Sources

Cash owner will contribute and the value of owner's 

assets contributed to company 15,000         15%

Vehicle loan and other equipment debt (see note 7 

for financing) 45,000         44%

Startup financing, if applicable (for example Kiva 

loan) 42,000         41%

Outside equity investment, if applicable 0%

Total start up cost,

total sources 102,000       100%

Sonsack X.

Saki's Mongolian Grill

722: Food Services and Drinking Places

_72_Accommodation_and_Food_Services
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Projected Income and Cash Flow Statements

Year 1
Assump-

tions

 Start-up 

Month 1 

 Month

2 

 Month

3 

 Month

4 

 Month

5 

 Month

6 

 Month

7 

 Month

8 

 Month

9 

 Month

10 

 Month

11 

 Month

12 

 First

Year 

 % of Total 

Revenue 

Revenue 2

Lunch 6 -         36,000    36,000    36,000    36,000    36,000    36,000    36,000    42,000      42,000      42,000     42,000     420,000       38%

Dinner 6 -         49,000    49,000    56,000    56,000    56,000    56,000    56,000    56,000      56,000      56,000     56,000     602,000       55%

Takeout 6 -         6,000     6,000     6,000      6,600     6,900     7,200     7,200     6,900        6,600        6,240       6,000       71,640        7%

Total revenue -         91,000    91,000    98,000    98,600    98,900    99,200    99,200    104,900    104,600    104,240    104,000    1,093,640    100%

Cost of Goods Sold 2

Lunch 6 -         19,500    19,500    19,500    19,500    19,500    19,500    19,500    22,750      22,750      22,750     22,750     227,500       21%

Dinner 6 -         26,250    26,250    30,000    30,000    30,000    30,000    30,000    30,000      30,000      30,000     30,000     322,500       29%

Takeout 6 -         3,625     3,625     3,625      3,988     4,169     4,350     4,350     4,169        3,988        3,770       3,625       43,283        4%

Total COGS -         49,375    49,375    53,125    53,488    53,669    53,850    53,850    56,919      56,738      56,520     56,375     593,283       54%

Gross profit -         41,625    41,625    44,875    45,113    45,231    45,350    45,350    47,981      47,863      47,720     47,625     500,358       46%

Expenses 2

Auto or truck lease -         -              0%

Depreciation 3 -         750        750        750        750        750        750        750        750           750          750          750          8,250          1%

Gasoline & fuels -         500        500        500        500        500        500        500        500           500          500          500          5,500          1%

Insurance - bonding -         -              0%

Insurance - vehicle -         -              0%

Interest - equip & start up 7 -         870        855        839        824        808        792        776        760           744          727          710          8,705          1%

Marketing 1,000     2,500     2,500     2,500      2,500     2,500     2,500     2,500     2,500        2,500        2,500       2,500       28,500        3%

Office - rent -         10,000    5,000     5,000      5,000     5,000     5,000     5,000     5,000        5,000        5,000       5,000       60,000        5%

Office - insurance -         250        250        250        250        250        250        250        250           250          250          250          2,750          0%

Office - telephone -         -              0%

Office - utilities -         4,000     4,000     4,000      4,000     4,000     4,000     4,000     4,000        4,000        4,000       4,000       44,000        4%

8 -         12,320    12,320    12,320    14,080    14,080    14,080    14,080    15,840      15,840      15,840     15,840     156,640       14%

Payroll taxes (9%) 6 & 8 -         1,109     1,109     1,109      1,267     1,267     1,267     1,267     1,426        1,426        1,426       1,426       14,098        1%

Permits -         -              0%

Supplies 1,000     1,500     1,500     1,500      1,500     1,500     1,500     1,500     1,500        1,500        1,500       1,500       17,500        2%

Tax service -         1,200       1,200          0%

Telephone - cellular 1,000     125        125        125        125        125        125        125        125           125          125          125          2,375          0%

30,000    -         -         -         -         -         -         -         -           -           -           -           30,000        3%

-         1,000     1,000     1,000      1,000     1,000     1,000     1,000     1,000        1,000        1,000       1,000       11,000        1%

-         600        600        600        600        600        600        600        600           600          600          600          6,600          1%

-         -              0%

-         -              0%

-         -              0%

-         -              0%

-         -              0%

Total expenses 33,000    35,524    30,509    30,493    32,396    32,380    32,364    32,348    34,251      34,234      34,218     35,401     397,118       36%

Taxable profit (loss) 1 (33,000)   6,101     11,116    14,382    12,717    12,851    12,986    13,002    13,731      13,628      13,502     12,224     103,240       9%

Tax (expense) benefit 1 -         (6,042)    (9,930)       (9,839)      (25,810)       -2%

Owner's withdrawals 1 -         (4,000)    (4,000)    (4,000)     (4,000)    (4,000)    (4,000)    (4,000)    (4,000)       (4,000)       (4,000)      (4,000)      (44,000)       -4%

Net profit (loss) (33,000)   2,101     7,116     10,382    8,717     2,809     8,986     9,002     (199)          9,628        9,502       (1,615)      33,430        3%

Depreciation 3 -         750        750        750        750        750        750        750        750           750          750          750          8,250          

Equipment purchases 3 (55,000)   -         -         -         -         -         -         -         -           -           -           -           (55,000)       

Principle, equipment loan 7 45,000    (551)       (557)       (562)       (568)       (573)       (579)       (585)       (591)          (597)         (603)         (609)         38,627        

Repay debt financing 7 42,000    (975)       (985)       (995)       (1,005)    (1,015)    (1,025)    (1,035)    (1,045)       (1,056)       (1,066)      (1,077)      30,722        

Owner contribution 3 15,000    -         -         -         -         -         -         -         -           -           -           -           15,000        

Equity investor 3 -         -         -         -         -         -         -         -         -           -           -           -           -              

Net cash flow 14,000    1,325     6,325     9,575      7,894     1,971     8,132     8,132     (1,085)       8,726        8,583       (2,550)      71,029        

Cash, period start -         14,000    15,325    21,650    31,226    39,120    41,091    49,223    57,355      56,270      64,996     73,579     -              

Cash, period end 14,000    15,325    21,650    31,226    39,120    41,091    49,223    57,355    56,270      64,996      73,579     71,029     71,029        

Payroll - not owner and not in 

COGS

Sonsack X. dba Saki's Mongolian Grill

Internet / Cable / Bundle

Start-up expenses

POS System

 


