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EXECUTIVE SUMMARY   

Opportunity  Purpose  Solution 
While the cost of energy has increased, 

and the pollution from nuclear plants, 

global warming is on the rise. We can 

help change this with solar panels. Solar 

electricity is good for the environment 

and the air we breathe. And it’s one of the 

best ways to reduce energy costs. 

 To help individuals with low-income get 

government assistance to install solar panels 

so they can have a more efficient living. 

 With installing solar panels we can help 

decrease energy cost and help with global 

warming. 

Customers  Differentiators  Extras 

We will be working with low income 

individuals, who struggle monthly to pay 

their energy bills. 

 We use government programs to install solar 

panels. There is no cost to our customers. 

 We work hand and hand to provide 

excellence for our customers, so they get 

the assistance they need. 

Marketing  Start-up Costs  Financials & Extras 
We will be posting information on 

Google to help customers get the 

assistance they need. Also we will hand 

out fliers and business cars as well. 

 

 
 

 

 

 

  Personal Fit   
I have five years’ experience as an energy efficient consultant providing help for low income families. I also have two years in residential and 

commercial electrical repair and instillation. 

 

Owner investment - cash 4,560$    

Owner investment - equipment -         

Vehicle and/or equipment loan 26,000    

Start up financing -         

Total start up costs: 30,560$  

Sales: 585,000$  100%

COGS 265,200    45%

Gross profit 319,800    55%

Overhead 111,500    19%

Pretax income 208,200    36%

Tax expense 52,000      9%

Owner withdrawals 22,000      4%

Net income 134,100$  23%
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PERSONAL FIT   

My name is Ben O. I was born in Houston, Texas, on May 13, 1980. I am one of three children. I 

was raised by my mother and stepfather. My parents raised us to be hard working, respectful, and 

well mannered. Growing up I was always encouraged to play sports and excel academically. In 

high school I began a vocational program where I attended school for half a day and worked the 

other half as a poultry farm laborer. After graduation I pursued a career as a business 

communications system technician. Unfortunately, at this time I started experimenting with drugs 

and alcohol, leading to my first incarceration for possession of a controlled substance.  
 

After release from state jail, I focused on starting a family and a new job to support that family. 

Soon after the arrival of my daughter, my girlfriend and I married and she became pregnant with 

our second child. I began working in the oil/gas industry as a floor hand based out of Nacogdoches. 

I remained in that position on the production side with a substantial pay increase. While working 

in this industry I fell back into many of my old habits and negative behaviors. My heavy drug use 

adversely impacted my spouse and children. This downward spiral ended with my being arrested 

for breaking into my own house. I was sentenced to 10 years’ probation but my unreformed 

behavior led to a revocation only three months later. I was sent to treatment for my addictions and 

cognitive behavior modification training, but upon completion, I resumed my toxic lifestyle.  This 

relapse resulted in back-to-back DWI’s that violated my probation and landed me back in 

treatment. 

 

This time while in treatment, I began to seriously analyze my life and committed to change my 

negative behaviors and become a positive individual for the betterment of myself and my children. 

I began to take my treatment lessons more seriously and began voluntarily attending AA/NA class 

weekly. The twelve-step approach showed me how to live “on life’s terms.” I have changed my 

life because I realize that I have been disconnected from my family.  I’m tired of being a 

disappointment to my loving family. I have a charismatic personality and easily interact with 

diverse groups of people. My people skills will allow me to approach potential customers at their 

residences and interest them in my product and services. I am looking to enjoy the benefits of 

business ownership and seeking financial security for my family. I find peace and enjoyment in a 

hard days’ work and the fruit of those labors. 

 

As founder and owner of G Energy, Ben will be responsible for daily operations of the business. 

Ben brings to G Energy more than five years’ experience in residential and commercial electrical 

repair and installation. He worked for Community Action for two years as an energy efficiency 

consultant. While at Community Action, Ben performed energy analysis projects to submit for 

government subsidized green energy funds. Ben previously worked at Express Energy for five 

years in the oil and gas industry. As a flow back technician he was responsible for testing various 

safety devices used in the drilling process to ensure the safety of workers at the drilling location. 

Ben also has several years’ experience in carpentry and is well versed in the proper usage of basic 

hand tools and equipment used in such industry. 
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OPPORTUNITY   

Explanation: 

While the cost of energy has increased, as well as the pollution from nuclear plants, global 

warming is on the rise. We can help change this with solar panels. Solar electricity is good for 

the environment and the air we breathe. And it is one of the best ways to reduce energy cost. 

 

 Can I solve the problem given my skills and personality? 

 I have five years in the field as an energy efficiency consultant. I also have two years 

in the residential and commercial electrical repair and installation field.   

 Do I need to do all of the work myself or can I hire others to help me and still maintain 

quality? 

 I will need help from other skilled individuals to be able to give the customer the 

quality service they need. 

 Will this venture require significant capital? 

 With funding and help from the government I will be starting a non-profit 

organization. 

 Is the opportunity (Activity and Start Date) consistent with potential parole restrictions? 

 I will be conducting all the day to day operations within the guide lines of parole. 

 Would my business start as a part-time venture or need to be full time? 

 The business will start off part-time and will move to full-time when I can build a 

steady stream of customers. 

 
 

SOLUTION   

Explanation: 

With installing solar panels we can help decrease energy cost and help with global warming. We 

will also help individuals with low-incomes have a more efficient way of living.  

 

 What are the benefits that I am providing? 

 We are providing a cut back on energy cost by installing solar panels, with the help 

from government grants it will cost zero for our customers. 

 Why can I do this better than another business (competitor)? 

 We have the skills and network with a variety of different services to help get funding 

for our customers. 

 How will I deliver this solution to my customers (marketing)? 

 We will personally work hand and hand with skilled individuals to give our 

customers the best service they can get.  

 Will my solution actually be profitable? 

 Our services are all government funded so there are no cost for our customers. We are 

a non-profit organization. 

 Do I need a fixed location (Storefront) or is this a mobile business? 

 We will need a fixed location to perform are duties, as we will need mobility as well 

to preform are other task. 
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 Do I offer a guaranty or return policy? 

 Yes, we will be under government policies so all services we be guaranteed.  

 
 

CUSTOMERS  

Explanation:  

Our targeted customers will be low-income home owners and renters who are on a government 

assistance program. 

 

Demographics: 

 Will my service have different appeal to men versus women? 

 Our service will focus on individuals who are struggling with their cost of living and 

need assistance. Both men and women in today’s economy are in need of government 

assistance. 

 What is my ideal customer’s age (children, young adult, middle aged, mature)? 

 My ideal customers range from the ages of 18-99. 

 Does my customer need to be married, single or does it matter? 

 In my line of services, it does not matter if the customer is single or married.  

 What aspect of my ideal customer am I appealing to (outdoors person, health conscious, 

their personal image, environmental concerns, recreation, etc.)? 

 The customer will be individuals who are in need of assistance from the government to 

help with the cost of living. 

 

Income: 

 Does my customer need a certain income (rich, middle class, poor)? 

 All our customers will need to be low-income to get the services we will be providing. 

 

 

Location: 

 Where will I sell to my customers (their home, their workplace, on the street, online, my 

store, an event like trades day)? 

 We will be focusing on a database that will provide us with a list of customers who 

have had, or are on, government assistance. 

 Do I go to my customer (home service) or does my customer come to me? 

 We will be going to the customer’s home to determine if we can give them the services 

we will provide. 

 What neighborhood will my ideal customer live/work in (River Oaks/Highland park, a 

suburb, or small rural community)? 

 We will be working with customers in the Nacogdoches areas around the surrounding 

counties. 
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 How close are my customers geographically located (live close to each other or spread all 

over the city)? Time is money. 

 We will be providing our services in many different counties around the Nacogdoches 

area to help the customers in need of assistance. 

 How easily can I find this customer (one at a time or they will provide referrals)? 

 We will be set up with a database that will refer us to the individuals who will need our 

assistance.  

 

Other: 

 Can I reach these individuals as a group or do I need to find and sell to them individually? 

 We will be able to call these individuals in a group. We will set an appointment to see 

if they are eligible for are services. 

 Once I sell to a customer, what is the likelihood that they will buy from me again? 

 It is a onetime installation. There will be no cost for the customers. 
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DIFFERENTIATORS   

My 

Competitors 

Direct or 

Indirect 
Promotion Price 

Their 

Advantages 

Their 

Disadvantages 
My Differentiators 

Community 

Action 

Direct Works with low-

income home 

owners only. 

Government 

Funded 

Covers a larger 

area so they have 

more funding. 

The more area you 

have to cover the 

less one on one time 

with the customer. 

We cover less of an area so 

we can focus more time on 

our customers.  

 

 

 

Lone Star Indirect Big 

Construction 

company with 

billboards. 

High Good location and 

known the by 

community. 

They do a lot with 

big construction so 

charge more to do 

work with 

individual 

customers. 

We work with government 

assistance programs so there 

is no cost to customers. 

 

 

 

 

Bar 2 E Indirect Radio, Ads and 

kick out from 

other 

companies. 

Average Work hand and 

hand with big 

companies and 

have good pricing. 

They have no 

guarantees on their 

services. 

We focus on lowering the 

customer’s energy cost to 

help with living expenses.  

A1 Energy Direct Help individuals 

get funding for 

low-income 

home owner to 

decrease energy 

cost. 

Government 

Funded 

They have big 

funding from the 

government to 

cover a larger 

area. 

They do not work 

with solar panels to 

help decrease 

energy cost. 

We install solar panels to 

decrease energy cost. 
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EXTRAS   

External Extras: 

 Do you have a connection with a supplier in your industry? 

 At the time I do not but I am doing research on different companies to determine who 

the best supplier for my needs is. 

 Do you have access to a favorable location for your business? 

 I do have an idea of the location. This will be in the greater Nacogdoches, TX area. At 

this time, I am still working out the details. 

 Are you going to be the first company of your type in your chosen area operations? 

 Yes, there is no other company in the greater Nacogdoches, TX area that works with 

the government for assistance to install solar panels.  

 

Internal Extras: 

 Do you have a new or cutting edge concept? 

 We are unique in the solar panel industry because we work with the government to get 

assistance for low income families to have solar panels installed so their energy costs 

will decrease. 

 Will you be able to offer specialized or flexible scheduling that your competitors cannot 

match initially? 

 We are all about helping the customers live a better life. The assistance we are 

providing will help them with their day to day living. We are the only company that 

provides this service. 

 Do you have any additional information you would like to list about yourself? 

 I have five years of experience as an energy efficiency consultant and I have a strong 

desire to give back to the community and help those in need. This is why I am starting 

my company, G-Energy.  

 
 
 

MARKETING  

Message: 

 What are three things your company name (with no other information provided) says about 

your company? 

 We are a go green energy service that provides government assistance to install solar 

panels for families in need. 

 What is your tagline? 

 We are saving the world one house at a time. 

 Is your message effective across different demographics? 

 When you hear the name G Energy (green energy) they will understand we are a go 

green company that works with solar panels to help low income families. 

 Is your pricing consistent with the market for similar offerings? 

 There will be no charge to our customers because we are a government funded program 

that helps low income families get grants. 
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 Is your pricing consistent with the degree of personalization? 

 With our service we will be helping individuals receive government benefits to install 

solar panels to reduce energy cost. 

 

Media: 

 What are three types of media you will use to reach your customers? 

 We work with the community and will use word of mouth, also we have a data base 

with a list of individuals to contact who have had government assistance. We will post 

information on social media on how to receive our service. 

 How many potential typical customers (not just total people) can you reach each month 

using the types listed above? 

 We will be looking to set up as many appointments per county as possible.  We will 

striving to reach our goal of 45 customers a month. 

 Once you’ve reached your typical customer, how many will actually buy from you? 

 Three to five percent will be able to receive our assistance in installing solar panels to 

help with energy cost. 

 For each of the three, what do you think the estimated cost will be? 

 All of our advertisement platforms will have no cost to us. 

 For each cost estimate, is this a one-time expense up front or a recurring monthly charge? 

 Once the customer is approved the government will be paying for a one-time expense.  

 How will you collect customer reviews? 

 There will be a web page set up for feedback and information on how to get assistance.  

 
 
 



 

 

START-UP COST 

Owner's name

Company name

NAICS Business Classification

Sector (general classification)

Sub-sector (more specific classification)

Start-up Costs

Year 1

Assumption 4 - Total Uses

Non-Depreciable Costs

Paid or 

contributed 

in Month 1

marketing, business cards, fliers 100              

cell phone purchase 60                

car/truck down payment, if leased

permits 80                

supplies, office & misc.

Car insurance 120              

Website 1,200           

Cash needed for start-up expenses 1,560           

Depreciable Costs
Paid or 

contributed 

in Month 1

 Equipment

Financing

(Additional to

amount paid) 

 Depreciable 

Assets 

company car, truck or van 1,800           26,000             27,800         

company trailer

computer, printer, fax -               

-               

-               

-               

building/office deposit 1,200           N/A N/A

beginning cash balance N/A N/A
Cash needed for start-up assets 3,000           26,000             27,800         

60                assumed life (months)

463              monthly depreciation

Total start up cost 30,560        

Assumption 5 - Total Sources

Cash owner will contribute and the value of 

owner's assets contributed to company 4,560           15%

Vehicle loan and other equipment debt (see 

note 7 for financing) 26,000         85%

Startup financing, if applicable (for example 

Kiva loan) 0%

Outside equity investment, if applicable 0%

Total start up cost,

total sources 30,560         100%

Ben O.

G Energy

238: Specialty Trade Contractors

_23_Construction

 



 

 

FINANCIALS 

EOU, Financing, and Payroll Assumptions

Year 1

Assumption 6 - Revenue Model (Economics of One Unit)

Product 1 Product 2 Product 3

Product name

Product description

Price per unit 15,000.00   100% 0% 0%

Cost of one unit hours rate hours rate hours rate

Non-owner payroll exp. -             0% -          0% -           0%

Non-owner payroll tax 9.0% -             0% -          0% -           0%

cost 1 description 5,000.00     33% 0% 0%

cost 2 description 1,800.00     12% 0% 0%

cost 3 description 0% 0% 0%

cost 4 description 0% 0% 0%

Total variable costs 6,800.00     45% -          0% -           0%

Gross profit per unit - what you see on income statement 8,200.00     55% -          0% -           0%

 Start-up Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

solar panels sold 2              2                 3             4             6             6             4             4             4              2              2              39             

 sold -            

 sold -            

total revenue 30,000$   30,000$      45,000$  60,000$  90,000$  90,000$  60,000$  60,000$  60,000$   30,000$   30,000$   585,000$  

total cost of sales 13,600$   13,600$      20,400$  27,200$  40,800$  40,800$  27,200$  27,200$  27,200$   13,600$   13,600$   265,200$  

total income statement gross profit (excludes owner labor) 16,400$   16,400$      24,600$  32,800$  49,200$  49,200$  32,800$  32,800$  32,800$   16,400$   16,400$   319,800$  

Assumption 7 - Financing
 Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

Equipment financing, see Start-up Costs sheet amortization schedule

Amount borrowed 26,000$   principal, beginning 26,000     25,642        25,281    24,918    24,553    24,185    23,815    23,443    23,069     22,692     22,313     

Interest rate (example 8%) 7.5% interest expense 163          160             158         156         153         151         149         147         144          142          139          1,662        

Loan term (# of months) 60            principal payment (358)        (361)           (363)        (365)        (368)        (370)        (372)        (374)        (377)         (379)         (382)         (4,069)       

Monthly payment 521          principal, ending 25,642     25,281        24,918    24,553    24,185    23,815    23,443    23,069    22,692     22,313     21,931     

Start-up financing, see Start-up Costs sheet

Amount borrowed -$         principal, beginning -          -             -          -          -          -          -          -          -           -           -           

Interest rate (example 8%) interest expense -          -             -          -          -          -          -          -          -           -           -           -            

Payback period (# of months) principal payment -          -             -          -          -          -          -          -          -           -           -           -            

Grace period (months pay delay) principal, ending -          -             -          -          -          -          -          -          -           -           -           

Monthly payment -$         

Assumption 8 - Payroll, nondirect
 Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

# of employees 2              2                 4             4             6             6             4             4             3              3              3              

avg hours each employee(s) worked per month, not in EOU above 120          120             160         160         160         160         120         120         120          120          120          

average per hour wage 12.00       12.00          12.00      12.00      12.00      12.00      12.00      12.00      12.00       12.00       12.00       

salary expense, exclduing payroll taxes 2,880       2,880          7,680      7,680      11,520    11,520    5,760      5,760      4,320       4,320       4,320       68,640      

Assumption 9 - Equipment Purchases, after start-up
Description  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

Ben O. dba G Energy

solar panels

Solar panels

installing solar panels

Owners Labor

 



 

 

Projected Income and Cash Flow Statements

Year 1
Assump-

tions

 Start-up 

Month 1 

 Month

2 

 Month

3 

 Month

4 

 Month

5 

 Month

6 

 Month

7 

 Month

8 

 Month

9 

 Month

10 

 Month

11 

 Month

12 

 First

Year 

 % of Total 

Revenue 

Revenue 2

solar panels 6 -         30,000    30,000    45,000    60,000    90,000    90,000    60,000    60,000    60,000    30,000    30,000    585,000     100%

line not used 6 -         -         -         -         -         -         -         -         -         -         -         -         -            0%

line not used 6 -         -         -         -         -         -         -         -         -         -         -         -         -            0%

Total revenue -         30,000    30,000    45,000    60,000    90,000    90,000    60,000    60,000    60,000    30,000    30,000    585,000     100%

Cost of Goods Sold 2

solar panels 6 -         13,600    13,600    20,400    27,200    40,800    40,800    27,200    27,200    27,200    13,600    13,600    265,200     45%

line not used 6 -         -         -         -         -         -         -         -         -         -         -         -         -            0%

line not used 6 -         -         -         -         -         -         -         -         -         -         -         -         -            0%

Total COGS -         13,600    13,600    20,400    27,200    40,800    40,800    27,200    27,200    27,200    13,600    13,600    265,200     45%

Gross profit -         16,400    16,400    24,600    32,800    49,200    49,200    32,800    32,800    32,800    16,400    16,400    319,800     55%

Expenses 2

Auto or truck lease -         -            0%

Depreciation 3 -         463        463        463        463        463        463        463        463        463        463        463        5,097         1%

Gasoline & fuels -         500        500        500        500        500        500        500        500        500        500        500        5,500         1%

Insurance - bonding -         200        200        200        200        200        200        200        200        200        200        200        2,200         0%

Insurance - vehicle -         120        120        120        120        120        120        120        120        120        120        120        1,320         0%

Interest - equip & start up 7 -         163        160        158        156        153        151        149        147        144        142        139        1,662         0%

Marketing 100        100        100        100        100        100        100        100        100        100        100        100        1,200         0%

Office - rent -         1,200     1,200     1,200      1,200     1,200     1,200     1,200     1,200     1,200      1,200      1,200      13,200       2%

Office - insurance -         100        100        100        100        100        100        100        100        100        100        100        1,100         0%

Office - telephone -         80          80          80          80          80          80          80          80          80          80          80          880           0%

Office - utilities -         145        145        145        145        145        145        145        145        145        145        145        1,595         0%

8 -         2,880     2,880     7,680      7,680     11,520    11,520    5,760     5,760     4,320      4,320      4,320      68,640       12%

Payroll taxes (9%) 6 & 8 -         259        259        691        691        1,037     1,037     518        518        389        389        389        6,178         1%

Permits 80          80          80          80          80          80          80          80          80          80          80          80          960           0%

Supplies -         -            0%

Tax service -         -            0%

Telephone - cellular 60          60          60          60          60          60          60          60          60          60          60          60          720           0%

1,320     -         -         -         -         -         -         -         -         -         -         -         1,320         0%

-         -            0%

-         -            0%

-         -            0%

-         -            0%

-         -            0%

-         -            0%

-         -            0%

Total expenses 1,560     6,350     6,348     11,578    11,575    15,759    15,756    9,476     9,473     7,901      7,899      7,897      111,571     19%

Taxable profit (loss) 1 (1,560)    10,050    10,052    13,022    21,225    33,441    33,444    23,324    23,327    24,899    8,501      8,503      208,229     36%

Tax (expense) benefit 1 (4,636)    (16,922)   (20,024)   (10,476)   (52,057)      -9%

Owner's withdrawals 1 -         (2,000)    (2,000)    (2,000)     (2,000)    (2,000)    (2,000)    (2,000)    (2,000)    (2,000)     (2,000)     (2,000)     (22,000)      -4%

Net profit (loss) (1,560)    8,050     3,417     11,022    19,225    14,519    31,444    21,324    1,303     22,899    6,501      (3,972)     134,172     23%

Depreciation 3 -         463        463        463        463        463        463        463        463        463        463        463        5,097         

Equipment purchases 3 (29,000)   -         -         -         -         -         -         -         -         -         -         -         (29,000)      

Principle, equipment loan 7 26,000    (358)       (361)       (363)       (365)       (368)       (370)       (372)       (374)       (377)       (379)       (382)       21,931       

Repay debt financing 7 -         -         -         -         -         -         -         -         -         -         -         -         -            

Owner contribution 3 4,560     -         -         -         -         -         -         -         -         -         -         -         4,560         

Equity investor 3 -         -         -         -         -         -         -         -         -         -         -         -         -            

Net cash flow -         8,155     3,519     11,123    19,323    14,615    31,537    21,416    1,392     22,985    6,585      (3,891)     136,759     

Cash, period start -         -         8,155     11,674    22,797    42,120    56,735    88,272    109,688  111,079  134,065  140,650  -            

Cash, period end -         8,155     11,674    22,797    42,120    56,735    88,272    109,688  111,079  134,065  140,650  136,759  136,759     

Ben O. dba G Energy

Start-up expenses

Payroll - not owner and not in 

COGS

 


