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EXECUTIVE SUMMARY   

Opportunity  Purpose  Solution 
The ever increasing demand for online 

content is a problem we can address 

through regular release of software. 

 Our purpose is to improve the app world by 

offering a variety of products both 

entertaining and informative. 

 We aim to become a major player in the 

app world by offering a variety of products 

both entertaining and informative. 

Customers  Differentiators  Extras 

We develop products with our customer 

base in mind. Our customer base is the 

millions of internet users worldwide. 

 

 I am our differentiator because of my knack 

for abstract, out-of-the-box thinking.  

 

 Our company’s content will elicit 

excitement through creative exploration of 

niche markets.    

 

Marketing  Start-up Costs  Financials & Extras 
Ideally, our company will reach a level of 

viral marketing – we plan to achieve this 

through a combination of search engine 

marketing and optimization, social media 

campaigns and public relations.  

 

 Owner investment - cash 9,450$    

Owner investment - equipment -         

Vehicle and/or equipment loan -         

Start up financing -         

Total start up costs: 9,450$     

 Sales: 70,500$    100%

COGS -           0%

Gross profit 70,500      100%

Overhead 11,600      16%

Pretax income 58,800      83%

Tax expense 14,700      21%

Owner withdrawals 27,500      39%

Net income 16,600$    24%  

  Personal Fit   
I am confident in my ability to excel in this endeavor through a combination of creativity, ambition and discipline. 
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PERSONAL FIT   

My name is Jordan Alan S.  I was born on March 3, 1983 in Seguin, Texas.  My parents, Gerald 

and Betty S., were happily married and provided for my brother and I with every advantage a 

child could ask for.  I was raised to be respectful and polite with a special emphasis on doing 

well in school.  I excelled in the classroom often making the honor roll and landing in gifted and 

accelerated classes.  I graduated from Seguin High School in 2001 and decided to start working 

instead of pursuing further education.  I think this was a major mistake on my part. 

 

Throughout my late teens and early twenties I maintained employment but I lacked ambition and 

discipline to really develop and execute a plan to better myself.  I began to smoke marijuana and 

dug myself in to a rut of indifference.  As years passed I experimented with a range of different 

drugs as my morals and work ethic deteriorated.  I accumulated a criminal record through 

various misdemeanors.  By age 30, I was addicted to opioids and unable to maintain gainful 

employment.  My personal relationships suffered due to drug abuse.  I was in over my head and 

felt hopeless.  I eventually picked up two felony possession charges and wound up with two 7-

year prison sentences.   

 

Despite the darkness of drug addiction and incarceration I have constantly been striving to find 

the light.  My main motivation has been a sincere desire for a better future.  I have let many 

people down over the years but mainly and most importantly myself, but now I have chosen life 

over death.  I have made a commitment to myself that I will never take another opioid again.  I 

have developed a wellness plan for myself in prison that consists of diet, exercise and constant 

contact with a greater power.  After being incarcerated for several years, I am now at the 

Cleveland Unit participating in the Prison Entrepreneurship Program, which has helped me to 

regain the ambition and discipline that I lost so long ago.  I can envision my future and it is 

exciting! 

 

With all of my energies and talents freed up to use constructively I know that the sky is the limit.  

One of my most powerful assets is the fact that I am a very creative and abstract thinker.  I pride 

myself on integrity and innovation and cannot wait to show the world what I am capable of! 

 

Jordan S. is an aspiring entrepreneur who seeks to conceive and create a variety of innovative 

websites and apps.  He will be the creative force behind Next-Generation Experimental 

Application Treasury (N.E.A.T.), a tech company striving for relevance in the online 

entertainment world. Jordan has nearly 4 years of experience in a technologically advanced field 

working for Motorola in their engine control module facility.  Additionally, he is experienced 

with a wide range of consumer electronics as well as with multiple computer applications. 

 

Jordan has participated in various programs over the past few years, including the Voyagers 

faith-based program, Quest for Authentic Manhood and the Prison Entrepreneurship Program.  

These programs have instilled Jordan with the ambition and discipline to achieve greatness. 
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OPPORTUNITY   

Explanation: 

People are increasingly turning to the internet for everything from information to entertainment. 

The opportunity lies in creating engaging and intuitive apps and websites to fulfill users’ needs 

and wants. 

 

 Can I solve the problem given my skills and personality? 

 My creative thinking and analytical nature will aid me in designing exciting products. 

 Do I need to do all of the work myself or can I hire others to help me and still maintain 

quality? 

 I plan to do the majority of the work myself. This will allow quality control while 

maintaining my vision. 

 Will this venture require significant capital? 

 This venture does not require significant capital, at least not in the very beginning. I 

will need some money to enroll myself in a coding program, but a large portion of 

that will be available through a PELL grant. 

 Is the opportunity (Activity and Start Date) consistent with potential parole restrictions? 

 My plan will go very well with parole. They strongly encourage further education. 

 Would my business start as a part-time venture or need to be full time? 

 My business will be, at first, a hobby that I hope to turn into full time employment 

dependent upon profitability. 

 
 

SOLUTION   

Explanation: 

Creative and engaging apps and websites will satisfy user demand. Previously unexplored niche 

markets will be examined. 

 

 What are the benefits that I am providing? 

 We are affording our customer with a more enjoyable online experience. We seek to 

make our company name synonymous with quality. 

 Why can I do this better than another business (competitor)? 

 Our top priority as an app developer will be quality products. Attention to detail and 

engaging design will set us apart from the competition. 

 How will I deliver this solution to my customers (marketing)? 

 We plan on marketing through various online channels. Strong products coupled with 

amazing customer service will undoubtedly lead to rave reviews. 

 Will my solution actually be profitable? 

 By bringing my vision into existence, I know that we can be profitable. There is 

money to be made and potential for growth in the technology sector. 

 Do I need a fixed location (Storefront) or is this a mobile business? 

 I will be able to launch this venture from home. In this case, there is a tremendous 

advantage in not having to have a physical location. 
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 Do I offer a guarantee or return policy? 

 We will offer a satisfaction guarantee on all of our products. Nothing less should be 

expected from any business touting quality. 

 
 

CUSTOMERS  

Explanation:  

Our customer base is every single adult internet user in the world. This vast base creates endless 

opportunity. 

 

Demographics: 

 Will my service have different appeal to men versus women? 

 Overall, our products will appeal equally to both sexes, but we will create some 

gender-based applications.  

 What is my ideal customer’s age (children, young adult, middle aged, mature)? 

 We intend to create different applications for various age groups. Entertainment-

based apps will have a younger target age than informative apps. 

 Does my customer need to be married, single or does it matter? 

 It makes no difference what our customer’s marital status is. Everyone will be able to 

enjoy our products. 

 What aspect of my ideal customer am I appealing to (outdoors person, health conscious, 

their personal image, environmental concerns, recreation, etc.)? 

 We intend to create a wide array of apps and websites. We aim to cater to many 

different types of people. 

 

Income: 

 Does my customer need a certain income (rich, middle class, poor)? 

 We plan to make our apps affordable to all. 

 

Location: 

 Where will I sell to my customers (their home, their workplace, on the street, online, my 

store, an event like trades day)? 

 Our primary marketplace will be online. Ideally, our apps will be available through 

multiple hosts and vendors. 

 Do I go to my customer (home service) or does my customer come to me? 

 We are depending on advertising leading the customer to us. 

 What neighborhood will my ideal customer live/work in (River Oaks/Highland park, a 

suburb, or small rural community)? 

 It is impossible to define or label our customer, especially geographically. Our apps 

are available to download worldwide. 

 How close are my customers geographically located (live close to each other or spread all 

over the city)? Time is money. 

 Our customers do not have a typical geographical location. 
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 How easily can I find this customer (one at a time or they will provide referrals)? 

  The internet is an amazing tool to find customers. We expect the bulk of downloads 

to come through advertising and user reviews. 

 

Other: 

 Can I reach these individuals as a group or do I need to find and sell to them 

individually? 

 Individuals will seek downloads after encountering advertising or reading user 

reviews. 

 Once I sell to a customer, what is the likelihood that they will buy from me again? 

 We plan to retain the majority of our first-time users by consistently providing quality 

products. 
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DIFFERENTIATORS   

My 

Competitors 

Direct or 

Indirect 
Promotion Price Their Advantages 

Their 

Disadvantages 
My Differentiators 

Happ Games Direct Lots of buzz 

surrounding 

their new 

releases 

Average A string of popular 

games has put 

them ahead of the 

pack. 

Happ games is a 

one-man-does- 

everything company 

(Thomas Happ). 

Bringing others onboard will 

spur creativity and efficiency. 

 

 

 

 

 

First Star 

Software 

Direct App store, 

Google play 

store, word of 

mouth, user 

reviews 

Low Veteran game 

designers, own 

licenses for well-

known games and 

characters. 

Keep rehashing retro 

games, nothing 

really new or cutting 

edge. 

Development and creation of 

new concept and characters. 

 

 

 

 

Hobby Bear Indirect 99,000 YouTube 

subscribers 

Low Huge platform to 

air their content 

(YouTube). 

Their primary users 

(children) are unable 

to spend money or 

buy products. 

Creation of product and 

content for users of all ages. 

Netflix Indirect Traditional 

advertising, 

well-known 

company 

Varies Low-

average 

Well-established 

customer base. 

Minimal original 

content. 

All original content. 
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EXTRAS   

External Extras: 

 Do you have a connection with a supplier in your industry? 

 We will create a variety of apps on different platforms using development kits. These 

kits are freely distributed on the web. 

 Do you have access to a favorable location for your business? 

 Since we are an online company, all that is needed is an internet connection. 

 Are you going to be the first company of your type in your chosen area operations? 

 Although there are many app developers, our company is one-of-a-kind because of 

my creativity.  

 

Internal Extras: 

 Do you have a new or cutting edge concept? 

 We plan to push the boundaries of app development through experimentation and 

exploration of niche markets.  

 Will you be able to offer specialized or flexible scheduling that your competitors cannot 

match initially? 

 Our creations will be available to download through various websites. We will release 

new content regularly.  

 Do you have any additional information you would like to list about yourself? 

 Our company prides itself on developing creative and engaging apps with a knack for 

innovation. I am our differentiator because of my abstract, out-of-the-box thinking 

and creativity.  

 
 

MARKETING  

Message: 

 What are three things your company name (with no other information provided) says 

about your company? 

 Our company name conveys our forward thinking approach to technological 

development. We develop apps that push boundaries into new territory.  

 What is your tagline? 

 Another N.E.A.T development! 

 Is your message effective across different demographics? 

 Our message effectiveness is in its ability to pique people’s interest. 

 Is your pricing consistent with the market for similar offerings? 

 We offer outstanding value in the world of internet applications. Our cutting-edge 

creations will be priced to rival all competitors while exceeding their product quality.  

 Is your pricing consistent with the degree of personalization? 

 We offer value unmatched in the field of apps. Our commitment to the creation of 

quality of downloads will be apparent from the users first experience. 
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Media: 

 What are three types of media you will use to reach your customers? 

 Ideally, our company will reach a level of viral marketing. We plan to achieve this 

through a combination of search engine marketing, social media and public relations. 

 How many potential typical customers (not just total people) can you reach each month 

using the types listed above? 

 Our potential customer base is the total number of internet users worldwide 

 Once you have reached your typical customer, how many will actually buy from you? 

 As apps gain traction and become more common in everyday life we would need just 

a tiny fraction of total internet users to download our products to become profitable 

 For each of the three, what do you think the estimated cost will be? 

 Viral marketing is extremely effective all while being free! In effort of achieving this 

we will utilize social media which is free, public relations which is free and search 

engine marketing and optimization which can be quite costly. 

 

 For each cost estimate, is this a one-time expense up front or a recurring monthly charge? 

 Search engine marketing and optimization will be a monthly fee. Social media and      

public relation will require effort but little to no money.  

 How will you collect customer reviews? 

 Customer’s reviews will be available on forums and download sites. 

 
 
 



 

 

START-UP COST 

Owner's name

Company name

NAICS Business Classification

Sector (general classification)

Sub-sector (more specific classification)

Start-up Costs

Year 1

Assumption 4 - Total Uses

Non-Depreciable Costs

Paid or 

contributed in 

Month 1

marketing, business cards, fliers 500                 

cell phone purchase 250                 

car/truck down payment, if leased

permits

supplies, office & misc. 200                 

Certification in coding/Website Design 6,000             

LLC Filing 500                 

Cash needed for start-up expenses 7,450             

Depreciable Costs
Paid or 

contributed in 

Month 1

 Equipment

Financing

(Additional to

amount paid) 

 Depreciable 

Assets 
company car, truck or van -                  
company trailer
computer, printer, fax 2,000             2,000             

-                  
-                  
-                  

building/office deposit N/A N/A
beginning cash balance N/A N/A
Cash needed for start-up assets 2,000             -                      2,000             

60                   assumed life (months)

33                   monthly depreciation

Total start up cost 9,450          

Assumption 5 - Total Sources

Cash owner will contribute and the value of 

owner's assets contributed to company 9,450             100%

Vehicle loan and other equipment debt (see 

note 7 for financing) -                  0%

Startup financing, if applicable (for example 

Kiva loan) 0%

Outside equity investment, if applicable 0%

Total start up cost,

total sources 9,450             100%

Jordan S.

NEAT

519: Other Information Services

_51_Information

 



 

 

FINANCIALS 

EOU, Financing, and Payroll Assumptions

Year 1

Assumption 6 - Revenue Model (Economics of One Unit)

Product 1 Product 2 Product 3

Product name

Product description

Price per unit 500.00          100% 3,500.00      100% 300.00          100%

Cost of one unit hours rate hours rate hours rate

Non-owner payroll exp. -                0% -                0% -                0%

Non-owner payroll tax 9.0% -                0% -                0% -                0%

cost 1 description 0% 0% 0%

cost 2 description 0% 0% 0%

cost 3 description 0% 0% 0%

cost 4 description 0% 0% 0%

Total variable costs -                0% -                0% -                0%

Gross profit per unit - what you see on income statement 500.00          100% 3,500.00      100% 300.00          100%

 Start-up Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

APP sold 1                1                    1               2              1                       1                    1               1                      1                    10              

Website Design sold 1                2                    3               2                       2                    3               2              1                      1                    17              

website maintencae sold 1                2                    3               3              2                       2                    3               2              1                      1                    20              

total revenue 4,300$      8,100$          11,900$   1,900$    8,100$             8,100$          11,900$   7,600$    4,300$            4,300$          -$              70,500$    

total cost of sales -$          -$              -$          -$        -$                 -$              -$          -$        -$                 -$              -$              -$           
total income statement gross profit (excludes owner labor) 4,300$      8,100$          11,900$   1,900$    8,100$             8,100$          11,900$   7,600$    4,300$            4,300$          -$              70,500$    

Assumption 7 - Financing
 Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

Equipment financing, see Start-up Costs sheet amortization schedule

Amount borrowed -$          principal, beginning -            -                -            -          -                   -                -            -          -                   -                -                

Interest rate (example 8%) interest expense -            -                -            -          -                   -                -            -          -                   -                -                -             

Loan term (# of months) principal payment -            -                -            -          -                   -                -            -          -                   -                -                -             
Monthly payment -            principal, ending -            -                -            -          -                   -                -            -          -                   -                -                

Start-up financing, see Start-up Costs sheet

Amount borrowed -$          principal, beginning -            -                -            -          -                   -                -            -          -                   -                -                

Interest rate (example 8%) interest expense -            -                -            -          -                   -                -            -          -                   -                -                -             

Payback period (# of months) principal payment -            -                -            -          -                   -                -            -          -                   -                -                -             
Grace period (months pay delay) principal, ending -            -                -            -          -                   -                -            -          -                   -                -                

Monthly payment -$          

Assumption 8 - Payroll, nondirect
 Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

# of employees

avg hours each employee(s) worked per month, not in EOU above

average per hour wage
salary expense, exclduing payroll taxes -            -                -            -          -                   -                -            -          -                   -                -                -             

Assumption 9 - Equipment Purchases, after start-up
Description  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

website maintencae

Entertainment/Informative/Money Website design maintain the website security and functionality 

Website Design

Jordan S. dba NEAT
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Projected Income and Cash Flow Statements

Year 1
Assump-

tions

 Start-up 

Month 1 

 Month

2 

 Month

3 

 Month

4 

 Month

5 

 Month

6 

 Month

7 

 Month

8 

 Month

9 

 Month

10 

 Month

11 

 Month

12 

 First

Year 

 % of Total 

Revenue 

Revenue 2

APP 6 -         500        500        500        1,000     500        500        500        -         500        500        -         5,000         7%

Website Design 6 -         3,500     7,000     10,500    -         7,000     7,000     10,500    7,000     3,500      3,500      -         59,500       84%

website maintencae 6 -         300        600        900        900        600        600        900        600        300        300        -         6,000         9%

Total revenue -         4,300     8,100     11,900    1,900     8,100     8,100     11,900    7,600     4,300      4,300      -         70,500       100%

Cost of Goods Sold 2

APP 6 -         -         -         -         -         -         -         -         -         -         -         -         -            0%

Website Design 6 -         -         -         -         -         -         -         -         -         -         -         -         -            0%

website maintencae 6 -         -         -         -         -         -         -         -         -         -         -         -         -            0%

Total COGS -         -         -         -         -         -         -         -         -         -         -         -         -            0%

Gross profit -         4,300     8,100     11,900    1,900     8,100     8,100     11,900    7,600     4,300      4,300      -         70,500       100%

Expenses 2

Auto or truck lease -         -            0%

Depreciation 3 -         33          33          33          33          33          33          33          33          33          33          33          367           1%

Gasoline & fuels -         -            0%

Insurance - bonding -         -            0%

Insurance - vehicle -         -            0%

Interest - equip & start up 7 -         -         -         -         -         -         -         -         -         -         -         -         -            0%

Marketing 500        100        100        100        100        900           1%

Office - rent -         -            0%

Office - insurance -         -            0%

Office - telephone -         -            0%

Office - utilities -         -            0%

8 -         -         -         -         -         -         -         -         -         -         -         -         -            0%

Payroll taxes (9%) 6 & 8 -         -         -         -         -         -         -         -         -         -         -         -         -            0%

Permits -         -            0%

Supplies 200        50          50          50          50          50          50          50          50          50          50          50          750           1%

Tax service -         500        500           1%

Telephone - cellular 250        100        100        100        100        100        100        100        100        100        100        100        1,350         2%

6,500     -         -         -         -         -         -         -         -         -         -         -         6,500         9%

-         120        120        120        120        120        120        120        120        120        120        120        1,320         2%

-         -            0%

-         -            0%

-         -            0%

-         -            0%

-         -            0%

-         -            0%

Total expenses 7,450     303        403        303        303        403        303        303        403        303        303        903        11,687       17%

Taxable profit (loss) 1 (7,450)    3,997     7,697     11,597    1,597     7,697     7,797     11,597    7,197     3,997      3,997      (903)       58,813       83%

Tax (expense) benefit 1 (1,061)    (5,223)    (6,648)    (1,773)     (14,703)      -21%

Owner's withdrawals 1 -         (2,500)    (2,500)    (2,500)     (2,500)    (2,500)    (2,500)    (2,500)    (2,500)    (2,500)     (2,500)     (2,500)     (27,500)      -39%

Net profit (loss) (7,450)    1,497     4,136     9,097      (903)       (26)         5,297     9,097     (1,951)    1,497      1,497      (5,176)     16,610       24%

Depreciation 3 -         33          33          33          33          33          33          33          33          33          33          33          367           

Equipment purchases 3 (2,000)    -         -         -         -         -         -         -         -         -         -         -         (2,000)        

Principle, equipment loan 7 -         -         -         -         -         -         -         -         -         -         -         -         -            

Repay debt financing 7 -         -         -         -         -         -         -         -         -         -         -         -         -            

Owner contribution 3 9,450     -         -         -         -         -         -         -         -         -         -         -         9,450         

Equity investor 3 -         -         -         -         -         -         -         -         -         -         -         -         -            

Net cash flow -         1,530     4,169     9,130      (870)       8            5,330     9,130     (1,918)    1,530      1,530      (5,143)     24,427       

Cash, period start -         -         1,530     5,699      14,829    13,959    13,967    19,297    28,427    26,509    28,039    29,569    -            

Cash, period end -         1,530     5,699     14,829    13,959    13,967    19,297    28,427    26,509    28,039    29,569    24,427    24,427       

Payroll - not owner and not in 

COGS

Jordan S. dba NEAT
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