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EXECUTIVE SUMMARY   

Opportunity  Purpose  Solution 
Funky Town Wieners is for individuals 

that do not have time to go to a restaurant 

to sit down and eat. It is a mobile street 

vending cart with a small menu.  

 Our mission at Funky Town Wieners is to 

bring convenient food to business people on 

the go and families out on a stroll. We will 

provide customer service with pride so come 

on down and get’cha one. 

 Preparing and offering 100% beef hot 

dogs to individuals that are hungry and 

pressed for time. 

Customers  Differentiators  Extras 

Our targeted customers will be business 

men and women on the go, individuals 

out and about, and families on a mid-day 

stroll. I believe our service and product 

will be appealing to all races, ages and 

gender. 

 Our differentiators will be name brand 

distributors such as Nathan’s or Ballpark 

Franks. 

 We will be serving unique 100% beef 

hotdogs, we will have a flexible schedule, 

and with certain locations we will have 

specialized hours as well as events. 

 

Marketing  Start-up Costs  Financials & Extras 
Our marketing will be business cards, 

social media, flyer handouts, and word of 

mouth to existing customers. 

 
Owner investment - cash 5,700$      

Owner investment - equipment -           

Vehicle and/or equipment loan 6,000        

Start up financing 2,000        

Total start up costs: 13,700$     

 
Sales: 142,400$  100%

COGS 71,500      50%

Gross profit 70,800      50%

Overhead 12,500      9%

Pretax income 58,300      41%

Tax expense 14,500      10%

Owner withdrawals 17,100      12%

Net income 26,600$    19%  

  Personal Fit   
I have five years’ experience in the food industry. I have earned a GED through Windham School District and a certificate of completion in 

business from Midland College. I have a winning attitude and a desire to make my community proud.  
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PERSONAL FIT   

My name is Jason H. I was born in Fort Worth, Texas on July 31, 1975, I am the younger of two 

sons. My parents divorced when I was two years old. I was raised by my mother, Patricia H., 

who told me to always respect my elders and never go to sleep mad. During my grammar school 

years I was an A and B honor roll student, but in middle school everything seemed to get a little 

bit harder and my grades dropped. I failed both the seventh and eighth grade. My whole life 

revolved around baseball, so I figured the only way to get to the Major Leagues was to study 

harder. That dream was shattered at 16, when I was hit by a drunk driver and was told I would 

never walk again. I proved the doctors wrong by learning to walk, but the pain was unbearable 

and I started taking drugs.  My mother eventually kicked me out when I was 18 years old.  

 

The first time I got into any major trouble was when I was caught breaking into a car at 17 years 

old to support my drug addiction. Other than my addiction, some of the things I have done were 

caused by anger. I’ve been incarcerated for family violence, drugs, evading arrest, unauthorized 

use of a vehicle, and credit card abuse. I have been in prison four times. I am now serving a four-

year sentence for evading arrest, unauthorized use of a motor vehicle, and credit card abuse. As 

of right now I have 12 years done in prison.  

 

When I was sitting in Tarrant County jail facing 25 years to life, I had a wakeup call. I realized 

that if I did not change my life now, I would grow old and alone behind prison walls. I started 

reading the Bible daily, praying that God would take all the anger from my heart, the addiction 

from my mind and grant me peace within myself. I no longer think about drugs or hurting people 

because I have made a commitment to myself and to my granddaughters that I will never touch 

any drugs or alcohol again. I do not want to die in prison. I’m tired of seeing the hurt I’m causing 

my grandchildren every time I fail them. 

 

I believe the hard work and dedication I put into the time spent learning will make me a 

successful entrepreneur. I want to be seen as someone who turned his life around after coming 

out of prison. I want to bring something new to the world. My attitude has changed dramatically, 

and I am more humble. My father always said your word is your bond, and my commitment to 

integrity and trustworthiness will prove a lot. I would like to have my business up and running 

within five years after I am released to the Dallas area during December 2021. 

 

Jason H. is the founder and owner of Funky Town Wieners. Jason will ensure that all equipment 

is operating properly and that the mechanics have performed all maintenance on the company’s 

carts and future trucks. Jason has one-year experience in the tire service industry to bring to 

Funky Town Wieners. Jason has experience in metal fabrication, three years of experience in 

plasma cutting for Falcon Steel, three years in sand blasting for the company DFW trucks and 

trailers. Jason has completed a six-month business course from Midland College in 2002 and has 

earned his General Equivalency Diploma form Windham School District in 2001. Jason has 

completed Leadership Academy, will soon graduate from the Prison Entrepreneurship Program, 

and is committed to living his life in accordance with the 10 Driving Values and Men’s Life 

principles.  
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OPPORTUNITY   

Explanation: 

Funky Town Wieners is for individuals that do not have time to go to a restaurant to sit down 

and eat. It is a mobile vending food cart with a small menu. 

 

 Can I solve the problem given my skills and personality? 

 I believe I have what it takes to run a vendor food cart. I have an outgoing 

personality, and I have up to five years of experience in the food industry. 

 Do I need to do all of the work myself or can I hire others to help me and still maintain 

quality? 

 I will be doing all that is needed for the business including: food preparation, 

maintenance, bookkeeping, and the sales of the product. 

 Will this venture require significant capital? 

 No, it will not require significant capital. I will have to do some saving by working 

elsewhere until I have enough money saved to get my business up and running. 

 Is the opportunity (Activity and Start Date) consistent with potential parole restrictions? 

 This type of business venture will not interfere with any restriction. It will meet all 

criteria. Business hours will be flexible and will vary from location or events. 

 Would my business start as a part-time venture or need to be full time? 

 My business will start out as part-time. I will build my empire up to full-time venture 

through hard work and dedication. 

 
 

SOLUTION   

Explanation: 

By preparing and offering 100% beef hotdogs to individuals that are hungry and pressed for 

time. 

 

 What are the benefits that I am providing? 

 My customers will benefit from my providing 100% beef hotdogs. We also use fresh, 

all organic vegetables with no steroids, bought from the local Farmers Markets. 

 Why can I do this better than another business (competitor)? 

 We will offer our customers the finest tasting hotdogs. We will inform them of the 

quality of the item they indulge in by using the sense of smell to catch the customers’ 

attention. 

 How will I deliver this solution to my customers (marketing)? 

 We will put an emphasis on quality and taste. We will greet every customer with a 

smile and show them the respect they deserve. 

 Will my solution actually be profitable? 

 I believe that with hard work and dedication my business will become profitable in 

due time. 

 Do I need a fixed location (Storefront) or is this a mobile business? 

 My business is mobile food vending. It will be at various locations at different times 

on a daily basis. 
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 Do I offer a guaranty or return policy? 

 We offer a satisfaction guarantee to every customer.  

 
 

CUSTOMERS  

Explanation:  

Our targeted customers will be business men and women on the go, and families on a mid-day 

stroll. 

 

Demographics: 

 Will my service have different appeal to men versus women? 

 I believe my service and product will be appealing to both male and female 

customers. 

 What is my ideal customer’s age (children, young adult, middle aged, mature)? 

 My customers’ ages vary. They could be students out for lunch, the working class out 

for a quick bite to eat before heading back to work, or retired individuals running 

errands. I believe all age groups love a good tasting hot dog. 

 Does my customer need to be married, single or does it matter? 

 My service and product will be sold to individuals that are hungry, people that are out 

on a date, or married couples out and about. 

 What aspect of my ideal customer am I appealing to (outdoors person, health conscious, 

their personal image, environmental concerns, recreation, etc.)? 

 Being a food cart vendor, I believe my customers will be individuals that are outdoors 

and on the go from location to location. We will appeal to families who are at 

recreational parks and events. 

 

Income: 

 Does my customer need a certain income (rich, middle class, poor)? 

 The menu will vary in cost. You do not have to be rich. Middle to lower class can 

afford a meal at Funky Town Wieners.  

 

Location: 

 Where will I sell to my customers (their home, their workplace, on the street, online, my 

store, an event like trades day)?  

 I will sell to my customers walking from location to location on the streets, families at 

recreational parks, and individuals at events. 

 Do I go to my customer (home service) or does my customer come to me?  

 My customers will come to me, as I am a street cart vendor. 

 What neighborhood will my ideal customer live/work in (River Oaks/Highland park, a 

suburb, or small rural community)? 

 My ideal customers will mostly be individuals who work or families in the downtown 

area of Fort Worth, Texas. We will also focus on tourists in the Stockyards area. 
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 How close are my customers geographically located (live close to each other or spread all 

over the city)? Time is money. 

 I am sure my customers will be spaced out through the community, but my locations 

will be convenient for everyone. 

 How easily can I find this customer (one at a time or they will provide referrals)? 

 I believe once my customers taste my hot dogs, they will refer family and friends to 

Funky Town Wieners. 

 

Other: 

 Can I reach these individuals as a group or do I need to find and sell to them 

individually? 

 I will sell my product to family groups of people or individuals. 

 Once I sell to a customer, what is the likelihood that they will buy from me again? 

 I will be selling them quality hot dogs at affordable prices that will satisfy their 

hunger. 

 
 
 



 

 Funky Town Wieners (FTW) 
Jason H. 

6 

DIFFERENTIATORS   

My 

Competitors 

Direct or 

Indirect 
Promotion Price Their Advantages 

Their 

Disadvantages 
My Differentiators 

Wiener 

Schnitzel 

Indirect Web page, 

Website, 

News Paper, 

Coupon 

$3.00 

$10.00 

Semi-National 

Food Chain. 

Not located in the 

Metroplex. 

Uses cheap products. 

Serving the Ft. Worth and 

Dallas Metroplex. 

Serve 100% beef hot dog 

Cater to people outdoors. 

 

Hot Dog Hutt Direct  Social media 

Signs and fliers  

$2.00 

$7.00 

 

They are a food 

truck. 

They only serve 

sporting events. 

Serving the Ft. Worth and 

Dallas Metroplex and Cater 

outside/outdoor festivals. 

Serve a 100% beef hot dog. 

 

Sonic  Indirect Website, 

Commercials , 

Radio , 

Social media, 

Newspaper , 

Coupon  

$1.99 

$5.00 

A well-known 

brand at many 

locations. 

Not a mobile unit. Cater to outdoor festivals. 

Serve a 100% beef hot dog. 

Service the select community. 

Hot Diggity 

Dogs 

Direct Social Media 

Signs and fliers 

$2.99 

$6.99 

Hot dog cart. 

Cater to the same 

type of customer. 

They use cheap 

processed meat. 

Serve 100% beef hot dog. 
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EXTRAS   

External Extras: 

 Do you have a connection with a supplier in your industry? 

 I will be in contact with local meat marketing in the stockyards area that distributes 

100% beef. We will also try to get in contact with some name-brand distributors such 

as Nathans, Ballparks, etc.  

 Do you have access to a favorable location for your business? 

 I have a few anticipated locations since my business will be mobile. We will be at 

Sundance square in downtown Fort Worth, stockyard and maybe west 7
th

 street, in 

Fort Worth, TX. 

 Are you going to be the first company of your type in your chosen area operations? 

 I’m not certain. Personally, I haven’t seen anyone with the same business. 

 

Internal Extras: 

 Do you have a new or cutting-edge concept? 

 I believe it is a new business concept with a low startup cost. We will serve unique 

100% beef hotdogs. 

 Will you be able to offer specialized or flexible scheduling that your competitors cannot 

match initially? 

 We will have a flexible schedule, but with certain locations we will have specialized 

hours as well as at events. 

 Do you have any additional information you would like to list about yourself? 

 Come on down and get’cha one. (FTW) Funky Town Wieners.  

 
 

MARKETING  

Message: 

 What are three things your company name (with no other information provided) says 

about your company? 

 It says we are selling a specific type of food, in the downtown Fort Worth area and 

that we are connecting with our community. 

 What is your tagline? 

 “So, come on down and get’cha one.” 

 Is your message effective across different demographics? 

 People of all races and ages in the Fort Worth, Texas area will know what FTW has 

to serve. 

 Is your pricing consistent with the market for similar offerings? 

 Our prices will be affordable for all people. 

 Is your pricing consistent with the degree of personalization? 

 Our pricing will vary depending on the size of the meal. We will have a combo meal, 

a single dog, or you can buy three and get one free. 
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Media: 

 What are three types of media you will use to reach your customers? 

 Facebook, Twitter, Instagram will be the three types of media that we will use to 

reach our customers. 

 How many potential typical customers (not just total people) can you reach each month 

using the types listed above? 

 We are hoping to reach 20 or more each week 

 Once you’ve reached your typical customer, how many will actually buy from you? 

 We will be thinking 1/3 at least of our ideal customers. 

 For each of the three, what do you think the estimated cost will be? 

 I believe community Facebook, Twitter, and Instagram are all advertisements that 

will be free. 

 For each cost estimate, is this a one-time expense up front or a recurring monthly charge? 

 There will be no cost through social media. 

 How will you collect customer reviews? 

 Facebook allows users to have a business page. We (I) will use the business page to 

collect customer reviews, receive feedback, and do promotions. 

 



 

 

START-UP COST 

Owner's name

Company name

NAICS Business Classification

Sector (general classification)

Sub-sector (more specific classification)

Start-up Costs

Year 1

Assumption 4 - Total Uses

Non-Depreciable Costs

Paid or 

contributed 

in Month 1
marketing, business cards, fliers 100              

cell phone purchase 100              

car/truck down payment, if leased

permits 500              

supplies, office & misc.

Inventory 1,000           

Cash needed for start-up expenses 1,700           

Depreciable Costs
Paid or 

contributed 

in Month 1

 Equipment

Financing

(Additional to

amount paid) 

 Depreciable 

Assets 

company car, truck or van 2,000           6,000               8,000           

company trailer

computer, printer, fax -               

Vending food cart 3,000           3,000           

-               

-               

building/office deposit N/A N/A

beginning cash balance 1,000           N/A N/A
Cash needed for start-up assets 6,000           6,000               11,000         

60                assumed life (months)

183              monthly depreciation

Total start up cost 13,700        

Assumption 5 - Total Sources

Cash owner will contribute and the value of 

owner's assets contributed to company 5,700           42%

Vehicle loan and other equipment debt (see 

note 7 for financing) 6,000           44%

Startup financing, if applicable (for example 

Kiva loan) 2,000           15%

Outside equity investment, if applicable 0%

Total start up cost,

total sources 13,700         100%

Jason H.

 Funky Town Wieners

722: Food Services and Drinking Places

_72_Accommodation_and_Food_Services

 



 

 

FINANCIALS 

EOU, Financing, and Payroll Assumptions

Year 1

Assumption 6 - Revenue Model (Economics of One Unit)

Product 1 Product 2 Product 3

Product name

Product description

Price per unit 12.00          100% 5.00            100% 20.00          100%

Cost of one unit hours rate hours rate hours rate

Non-owner payroll exp. -              0% -              0% -              0%

Non-owner payroll tax 9.0% -              0% -              0% -              0%

cost 1 description 1.00            8% 1.00            20% 3.75            19%

cost 2 description 1.00            8% 1.00            20% 4.32            22%

cost 3 description 0.45            4% 0.25            5% 1.35            7%

cost 4 description 0.60            5% 1.00            20% 3.00            15%

Total variable costs 3.05            25% 3.25            65% 12.42          62%

Gross profit per unit - what you see on income statement 8.95            75% 1.75            35% 7.58            38%

 Start-up Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

Combo sold 300          300             300             400             475                475             475            400             300               275             275             3,975          

Single sold 500          500             500             325             350                475             375            325             300               300             300             4,250          

Buy three get one free sold 150          175             200             250             500                500             500            450             400               300             250             3,675          

total revenue 9,100$     9,600$        10,100$      11,425$      17,450$         18,075$      17,575$     15,425$      13,100$        10,800$      9,800$        142,450$    

total cost of sales 4,403$     4,714$        5,024$        5,381$        8,796$           9,203$        8,878$       7,865$        6,858$          5,540$        4,919$        71,580$      

total income statement gross profit (excludes owner labor) 4,697$     4,887$        5,076$        6,044$        8,654$           8,873$        8,698$       7,560$        6,242$          5,260$        4,881$        70,870$      

Assumption 7 - Financing
 Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

Equipment financing, see Start-up Costs sheet amortization schedule

Amount borrowed 6,000$     principal, beginning 6,000       5,856          5,712          5,566          5,418             5,270          5,120         4,969          4,817            4,664          4,509          

Interest rate (example 8%) 10.0% interest expense 50            49               48               46               45                  44               43              41               40                 39               38               483             

Loan term (# of months) 36            principal payment (144)        (145)            (146)           (147)            (148)               (150)            (151)           (152)            (153)              (155)            (156)            (1,647)         

Monthly payment 194          principal, ending 5,856       5,712          5,566          5,418          5,270             5,120          4,969         4,817          4,664            4,509          4,353          

Start-up financing, see Start-up Costs sheet

Amount borrowed 2,000$     principal, beginning 2,000       2,000          2,000          2,000          2,000             2,000          2,000         2,000          1,952            1,904          1,855          

Interest rate (example 8%) 10.0% interest expense -          -              -             -              -                 -              -             17               16                 16               15               64               

Payback period (# of months) 36            principal payment -          -              -             -              -                 -              -             (48)              (48)                (49)              (49)              (194)            

Grace period (months pay delay) 8              principal, ending 2,000       2,000          2,000          2,000          2,000             2,000          2,000         1,952          1,904            1,855          1,806          

Monthly payment 65$          

Assumption 8 - Payroll, nondirect
 Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

# of employees

avg hours each employee(s) worked per month, not in EOU above

average per hour wage

salary expense, exclduing payroll taxes -          -              -             -              -                 -              -             -              -                -              -              -              

Assumption 9 - Equipment Purchases, after start-up
Description  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

condiments

Jason H. dba  Funky Town Wieners

Combo

hot dog bun

20oz drink

Hot dog buns

condiments

Buy three get one free

One 100% beef hot dog, chips, and a 20oz drink One 100% beef hot dog w/o chili four 100% beef hot dogs, four chips, and four 20oz 

drink

chili (optional) chili (optional)

three hot dog links

chip

one hot dog link one hot dog link

hot dog buns

Single

 



 

 

Projected Income and Cash Flow Statements

Year 1
Assump-

tions

 Start-up 

Month 1 

 Month

2 

 Month

3 

 Month

4 

 Month

5 

 Month

6 

 Month

7 

 Month

8 

 Month

9 

 Month

10 

 Month

11 

 Month

12 

 First

Year 

 % of Total 

Revenue 

Revenue 2

Combo 6 -         3,600     3,600     3,600      4,800     5,700     5,700     5,700     4,800     3,600      3,300      3,300      47,700       33%

Single 6 -         2,500     2,500     2,500      1,625     1,750     2,375     1,875     1,625     1,500      1,500      1,500      21,250       15%

Buy three get one free 6 -         3,000     3,500     4,000      5,000     10,000    10,000    10,000    9,000     8,000      6,000      5,000      73,500       52%

Total revenue -         9,100     9,600     10,100    11,425    17,450    18,075    17,575    15,425    13,100    10,800    9,800      142,450     100%

Cost of Goods Sold 2

Combo 6 -         915        915        915        1,220     1,449     1,449     1,449     1,220     915        839        839        12,124       9%

Single 6 -         1,625     1,625     1,625      1,056     1,138     1,544     1,219     1,056     975        975        975        13,813       10%

Buy three get one free 6 -         1,863     2,174     2,484      3,105     6,210     6,210     6,210     5,589     4,968      3,726      3,105      45,644       32%

Total COGS -         4,403     4,714     5,024      5,381     8,796     9,203     8,878     7,865     6,858      5,540      4,919      71,580       50%

Gross profit -         4,697     4,887     5,076      6,044     8,654     8,873     8,698     7,560     6,242      5,260      4,881      70,870       50%

Expenses 2

Auto or truck lease -         89          89          89          89          89          89          89          89          89          89          89          979           1%

Depreciation 3 -         183        183        183        183        183        183        183        183        183        183        183        2,017         1%

Gasoline & fuels -         100        100        100        100        100        100        100        100        100        100        100        1,100         1%

Insurance - bonding -         -            0%

Insurance - vehicle -         120        120        120        120        480           0%

Interest - equip & start up 7 -         50          49          48          46          45          44          43          58          56          55          53          547           0%

Marketing 100        50          50          50          50          50          50          50          50          50          50          50          650           0%

Office - rent -         -            0%

Office - insurance -         -            0%

Office - telephone -         -            0%

Office - utilities -         -            0%

8 -         -         -         -         -         -         -         -         -         -         -         -         -            0%

Payroll taxes (9%) 6 & 8 -         -         -         -         -         -         -         -         -         -         -         -         -            0%

Permits 500        500        500        500        2,000         1%

Supplies -         300        300        300        300        300        300        300        300        300        200        200        3,100         2%

Tax service -         -            0%

Telephone - cellular 100        50          50          50          50          50          50          50          50          50          50          50          650           0%

1,000     -         -         -         -         -         -         -         -         -         -         -         1,000         1%

-         -            0%

-         -            0%

-         -            0%

-         -            0%

-         -            0%

-         -            0%

-         -            0%

Total expenses 1,700     942        821        1,320      939        817        1,316     935        830        1,329      847        725        12,522       9%

Taxable profit (loss) 1 (1,700)    3,755     4,065     3,756      5,105     7,836     7,556     7,762     6,729     4,913      4,413      4,156      58,348       41%

Tax (expense) benefit 1 (1,530)    (4,174)    (5,512)    (3,371)     (14,587)      -10%

Owner's withdrawals 1 -         (1,500)    (1,500)    (1,700)     (1,700)    (1,700)    (1,500)    (1,500)    (1,500)    (1,500)     (1,500)     (1,500)     (17,100)      -12%

Net profit (loss) (1,700)    2,255     1,035     2,056      3,405     1,962     6,056     6,262     (283)       3,413      2,913      (715)       26,661       19%

Depreciation 3 -         183        183        183        183        183        183        183        183        183        183        183        2,017         

Equipment purchases 3 (11,000)   -         -         -         -         -         -         -         -         -         -         -         (11,000)      

Principle, equipment loan 7 6,000     (144)       (145)       (146)       (147)       (148)       (150)       (151)       (152)       (153)       (155)       (156)       4,353         

Repay debt financing 7 2,000     -         -         -         -         -         -         -         (48)         (48)         (49)         (49)         1,806         

Owner contribution 3 5,700     -         -         -         -         -         -         -         -         -         -         -         5,700         

Equity investor 3 -         -         -         -         -         -         -         -         -         -         -         -         -            

Net cash flow 1,000     2,294     1,074     2,093      3,441     1,997     6,090     6,295     (299)       3,395      2,893      (736)       29,537       

Cash, period start -         1,000     3,294     4,368      6,462     9,903     11,900    17,990    24,284    23,985    27,380    30,273    -            

Cash, period end 1,000     3,294     4,368     6,462      9,903     11,900    17,990    24,284    23,985    27,380    30,273    29,537    29,537       

Jason H. dba  Funky Town Wieners

Start-up expenses

Payroll - not owner and not in 

COGS

 


