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EXECUTIVE SUMMARY   

Opportunity  Purpose  Solution 
There is an absence of leadership 

concerning younger generations. My 

opportunity to change the lives of the 

younger generations to come who have 

not had the same opportunity as others. 

 To help the next generation understand, 

accept and adapt to life’s choices and changes. 
 I will base the program on a curriculum 

and structure it with ice breakers and past 

reflections. 

Customers  Differentiators  Extras 

Teenagers 16 to 19 who are on probation, 

TYC and juvenile detentions. 
 A structure and curriculum similar to PEP for 

young generations that will positively change 

the world. 

 We will offer a side program for teen 

couples who have a child together. 

Marketing  Start-up Costs  Financials & Extras 

We will use social media and blogs to 

market our company. We will also be 

backed by our community. 

 Owner investment - cash 1,050$    

Owner investment - equipment -         

Vehicle and/or equipment loan -         

Start up financing -         

Total start up costs: 1,050$     

 Sales: 19,100$    100%

COGS -           0%

Gross profit 19,100      100%

Overhead 4,600       24%

Pretax income 14,400      75%

Tax expense 3,600       19%

Owner withdrawals 10,500      55%

Net income 300$        2%  

  Personal Fit   
We strive to help teach younger generations to be great. Teaching them life skills and how to adapt to life’s struggles. In the process they will 

learn emotional awareness and gain knowledge on how to approach different situations. 
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PERSONAL FIT   

My name is Andre M. I was born and raised in El Paso, Texas. I am the oldest of three siblings. 

My father, with the assistance of my two grandmothers, raised me. I was brought up in a very 

loving family with great morals, values, and manners instilled in me at a young age. I managed 

to do fairly well in elementary school.  During high school, I was arrested on a drug charge 

involving marijuana. My junior year I dropped out of school but obtained my GED at 17. I 

started college soon after as well as starting my first job as a cook at Wing Daddy’s. I moved out 

on my own that same year with the mother of my son but soon found it was a poor choice as we 

began to argue and fight.  We moved out of the apartment shortly after that, but still continued to 

work on our relationship. Things between my sons’ mother and I never worked out and I later 

met a beautiful woman who became my fiancée and mother of my daughter. 

 

 I was charged with Aggravated Assault and ultimately received 10 years of probation for two 

charges. I have now been incarcerated almost three years on a four year sentence. During my 

incarceration I have completed various programs, including Cognitive Intervention and TVCC 

Electrical vocation as well as Changes, and will soon graduate from PEP.  Thanks to this 

entrepreneurship class I have learned how to develop and utilize leadership skills to be a better 

man for my family. I have also learned to utilize my time wisely by continuing my education and 

staying committed to positive change. I was angry and lost as a teen and never really knew who I 

was, but I have learned so much about myself and the wrong choices I have made. I have become 

a more mature and responsible family man. I seek the Lord with all my heart and have truly been 

blessed. I have seen how mighty His power is and am utterly amazed. I have been forgiven, 

grown spiritually, mentally, and truly found myself. I take pride in the man that I am becoming 

and can truly see my future. God has truly blessed me with my fiancée and two children. They 

truly are my why, my cause, and provide me with a true ambition to succeed in life.  

 

I want change in my life and through the auspices of PEP have made the best of my situation. I 

am grateful for each day as I come closer to going home. I am passionate when it comes to work 

and dedicated to helping others. I will courageously work to build a business using integrity and 

innovation as its core.    

                                                           

Andre M. is the founder and owner of Nxt Generation. Andre will oversee the curriculum and 

handle all coordination, planning, scheduling and communications. Andre brings over 10 years 

of experience to Nxt Generation. He has worked in the fitness industry for two years along with 

sales. He brings a high level of confidence and work ethic to this part time venture. Andre has 

completed various courses, including an Electrical and Power Transmission trade offered by 

Trinity Valley Community College.  He earned his GED from El Paso Community College in 

2012 and is working towards his college degree.  
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OPPORTUNITY   

Explanation: 

Putting an end to teen incarceration, teen suicide and the inability to truly identify “self.” Teens 

who are in trouble or have problems at home or mental issues, and those who act on impulse and 

need to learn recognition of emotions, thoughts and actions, ultimately leading to self-discovery.  

   

 Can I solve the problem given my skills and personality? 

 We will be able to sit down and dissect the teen’s thoughts, helping them recognize 

those thoughts, triggering emotions and ultimately leading to their actions. I can 

relate to personal issues they have gone through. I can give advice from experiences 

and guide them so the same mistakes are not made. I can make a positive difference 

in the lives of young men and women of all backgrounds.  

 Do I need to do all of the work myself or can I hire others to help me and still maintain 

quality? 

 My wife and I will handle most/all the communication and social media advertising. I 

will seek help from fellow PEP brothers who I think can contribute in speaking with 

younger generations. 

 Will this venture require significant capital? 

 Within the next ten years we will be fully on the road, personal cash will be saved and 

used. I will also have memorabilia like shirts and hats that are appealing to all 

generations with the story of what I and the company are doing with the money that is 

used to buy these hats and shirts. We will also give a shirt and hat to the young 

women and men who sit through the class so they as well can raise awareness. This is 

a small investment that will yield a great reward.  

 Is the opportunity (Activity and Start Date) consistent with potential parole restrictions? 

 It will not completely be full-time until I am finished with parole because I have to 

meet the requirements to enter a Juvenile Detention and Probation Department. I 

would like to reach full stability in my personal life as well, financially, with my kids 

and wife.    

 Would my business start as a part-time venture or need to be full time? 

 It would be a part-time venture and could possibly carry on to full-time depending on 

what is being accomplished in my life at the moment. 
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SOLUTION   

Explanation: 

NXT Generation will help teens with emotional stresses and problems at home. Teaching teens 

valuable skills and how to adequately address their emotions, problems and ultimately maturing 

into adults. We will raise awareness about teen suicide and incarceration hoping to change the 

world for the better. 

 

 What are the benefits that I am providing? 

 Emotional, mental and spiritual support. Teaching different coping skills and 

discussing different problems they may come to face whether physically, emotionally 

or mentally. Helping them find their voice in a society that labels and puts a stigma 

on each generation. Ultimately raising awareness and give the generations an ear that 

will listen.  

 Why can I do this better than another business (competitor)? 

 My relation with what many of the young troubled teens are dealing with is ultimately 

what sets me apart.  

 How will I deliver this solution to my customers (marketing)? 

 I will focus on social media, YouTube, Juvenile Detentions, TYCs, High School and 

Blogs. 

 Will my solution actually be profitable? 

 Profit comes in different variations and helping people is priceless. I feel a great need 

of supporting and helping the generations to come. Teaching them how to deal with 

life’s changes and struggles.  

 Do I need a fixed location (Storefront) or is this a mobile business? 

 This will be mobile and ran from home. It will be marketed through social network 

and the Internet. I will travel to specific cities throughout Texas.  

 Do I offer a guaranty or return policy? 

 I offer advice, guidance, comfort and Love in the good Lord’s name. 

 
 

 

CUSTOMERS  

Explanation:  

We will be targeting teens from ages 15 to 18 who have been incarcerated or have fathers who 

have been incarcerated, as well as teens who are emotionally and mentally distressed and have 

thought of or attempted suicide.   
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Demographics: 

 

 Will my service have different appeal to men versus women? 

 No, but my wife will mostly speak or communicate with the teen women while I 

handle the males. The curriculum will appeal to both. 

 What is my ideal customer’s age (children, young adult, middle aged, mature)? 

 My ideal customers are teens age 15 to 18.  

 Does my customer need to be married, single or does it matter? 

 My wife and I would like to offer a class to teen couples who have a child or children. 

We can relate to having kids at a young age and the struggles we faced as a couple 

and on our own.  

 What aspect of my ideal customer am I appealing to (outdoors person, health conscious, 

their personal image, environmental concerns, recreation, etc.)? 

 I am appealing to my customers’ personal image, self-discovery, motivation, and 

ultimately transitioning from a teen to adult and dealing with emotional and mental 

distresses.  

 

Income: 

 

 Does my customer need a certain income (rich, middle class, poor)? 

 No, just the feeling that they are going through life’s struggles. Many teens have 

problems with things going on with their own thoughts and emotions even in well-to-

do homes.  

 

Location: 

 

 Where will I sell to my customers (their home, their workplace, on the street, online, my 

store, an event like trades day)? 

 I will reach my customers through Social Media, YouTube and contacts through the 

El Paso Juvenile Probation Department.  

 Do I go to my customer (home service) or does my customer come to me?  

 I go to the Juvenile Detentions around Texas. I will post videos on social media via 

blogs, Instagram, Facebook and YouTube. 

 

 What neighborhood will my ideal customer live/work in (River Oaks/Highland park, a 

suburb, or small rural community)? 

 I am targeting all teens with social problems who do not know how to really cope 

with issues and how they mentally and emotionally respond and adapt to them. 

 How close are my customers geographically located (live close to each other or spread all 

over the city)? Time is money. 

 The first teens I will be targeting will be in the El Paso Juvenile Probation/Detention 

Department, as well as reaching them via Internet, and eventually expanding to 

Probation/Detention Departments throughout Texas. 
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 How easily can I find this customer (one at a time or they will provide referrals)? 

  There are many troubled teens who are going through a lot in their lives whether 

mentally, emotionally or physically that we will try to reach before they take adverse 

actions. 

 

Other: 

 

 Can I reach these individuals as a group or do I need to find and sell to them 

individually? 

 I will be reaching them individually. 

 

 Once I sell to a customer, what is the likelihood that they will buy from me again? 

 The idea is to have such an impact in their lives that they may understand, accept and 

adapt to the challenges life throws at them and take what they have learned and apply 

it to their lives.  
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DIFFERENTIATORS   

My 

Competitors 

Direct or 

Indirect 
Promotion Price Their Advantages 

Their 

Disadvantages 
My Differentiators 

D.A.R.E. Direct Word of mouth 

and connections 

into schools. 

Varies  They go into 

schools across the 

U.S. and raise drug 

awareness. 

They only focus on 

drugs and do not 

teach in youth 

detentions. 

My focus is on troubled teens 

and I will reach teens in 

detentions and on probation. 

 

 

 

 

Y.M.C.A Indirect Word of mouth 

and long history 

of establishment. 

Lowest 25$ Daycare, youth 

sports, gym for 

adults, youth 

classes and 

summer camps. 

They do not focus 

on troubled teens 

and have classes 

teaching them how 

to cope with life. 

Reaching teens in detentions 

and TYCs. Maybe could even 

offer a class at the Y.M.C.A. 

 

 

 

 

Boy’s and 

Girl’s club of 

America 

Direct Long history of 

establishment 

and word of 

mouth. 

60$ per 

child 

Show them skills 

on how to survive 

in the wilderness.  

Some students or 

teens do not have 

enough money to 

pay (low income 

families). 

Teens will not have to pay and 

neither will their families. 

Big Brother, 

Big Sister 

Indirect Word of mouth Sign up 

(free slots) 

One on one with 

kid who have no 

guide or no one to 

look up too. 

Only allow certain 

amount of kids and 

sometimes not 

enough brothers and 

sisters. 

Will offer one on one sessions 

and will have people come 

and speak to the teens.  
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EXTRAS   

 

External Extras: 

 Do you have a connection with a supplier in your industry? 

 Yes, we will have a history and suppliers will come to support the company and the 

overall movement. 

 Do you have access to a favorable location for your business? 

 We will be going to our customers and will be operating out of my house. Another 

option is that we will be on the Internet, social media and vlog. 

 Are you going to be the first company of your type in your chosen area operations? 

 No, there will be competition, but this market has tremendous potential. 

 

 

Internal Extras: 

 Do you have a new or cutting edge concept? 

 Yes, we have different outlets and methods of capturing the attention of younger 

teens. 

 Will you be able to offer specialized or flexible scheduling that your competitors cannot 

match initially? 

 Yes, they will be able to contact/connect with us through social media and vlog. We 

will also go to the detention centers and TYC. 

 Do you have any additional information you would like to list about yourself? 

 Although young, I have experienced a lot and gone through various emotions and 

trials in life. It was hard discovering who I was at such a young age. 

 

 

MARKETING  

Message: 

 What are three things your company name (with no other information provided) says 

about your company? 

 My company name says who we are impacting, who we work for and why we’re 

focused on this issue. 

 What is your tagline? 

 “Positively impacting the world by preparing our future generations, one human 

being at a time.” 

 Is your message effective across different demographics? 

 All teens and adults will understand what NXT Generation is and does. It will be 

considered a movement of sorts and an outlet where teens will be able to express their 

voice. 

 Is your pricing consistent with the market for similar offerings? 

 Yes, low starting rates will have high return rates if marketed correctly. 

 

 

 



 

Nxt Generation 
Andre M. 
 

9 

 Is your pricing consistent with the degree of personalization? 

 My personalization will be different and will be uniquely expressed. My company 

will also allow the teens to customize and personalize their own clothing such as t-

shirts and hats. 

 

 

Media: 
 

 What are three types of media you will use to reach your customers? 

 We will utilize social media, word of mouth, networking and community support. 

 How many potential typical customers (not just total people) can you reach each month 

using the types listed above? 

 Hundreds, possibly thousands with social media.  

 Once you’ve reached your typical customer, how many will actually buy from you? 

 However many want change and can trust me. 

 For each of the three, what do you think the estimated cost will be? 

 Free, with the age of social media, promotion can be free. 

 For each cost estimate, is this a one-time expense up front or a recurring monthly charge? 

 This can be recurring with word of mouth. 

 How will you collect customer reviews? 

 If it goes as planned a movement could and will be started giving power to the 

younger generations, hopefully decreasing the suicide and incarceration rates all the 

while helping to give voice to the next generation. 

 

 

 



 

 

START-UP COST 

Owner's name

Company name

NAICS Business Classification

Sector (general classification)

Sub-sector (more specific classification)

Start-up Costs

Year 1

Assumption 4 - Total Uses

Non-Depreciable Costs

Paid or 

contributed 

in Month 1

marketing, business cards, fliers 100              

cell phone purchase 200              

car/truck down payment, if leased

permits

supplies, office & misc. 150              

-               

-               

-               

-               

-               

Cash needed for start-up expenses 450              

Depreciable Costs
Paid or 

contributed 

in Month 1

 Equipment

Financing

(Additional to

amount paid) 

 Depreciable 

Assets 
company car, truck or van -                   -               

company trailer -                   
computer, printer, fax 400              -                   400              

PA system 200              -                   200              
-                   -               

-               -                   -               
building/office deposit -               N/A N/A

beginning cash balance -               N/A N/A
Cash needed for start-up assets 600              -                   600              

60                assumed life (months)

10                monthly depreciation

Total start up cost 1,050          

Assumption 5 - Total Sources

Cash owner will contribute and the value of 

owner's assets contributed to company 1,050           100%

Vehicle loan and other equipment debt (see 

note 7 for financing) -               0%

Startup financing, if applicable (for example 

Kiva loan) -               0%

Outside equity investment, if applicable -               0%

Total start up cost,

total sources 1,050           100%

Andre M.

Nxt Generation
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FINANCIALS 

EOU, Financing, and Payroll Assumptions

Year 1

Assumption 6 - Revenue Model (Economics of One Unit)

Product 1 Product 2 Product 3

Product name

Product description

Price per unit 110.00        100% 15.00          100% 0%

Cost of one unit hours rate hours rate hours rate

Non-owner payroll exp. -              0% -              0% -              0%

Non-owner payroll tax 9.0% -              0% -              0% -              0%

cost 1 description 0% 0% 0%

cost 2 description 0% 0% 0%

cost 3 description 0% 0% 0%

cost 4 description 0% 0% 0%

Total variable costs -              0% -              0% -              0%

Gross profit per unit - what you see on income statement 110.00        100% 15.00          100% -              0%

 Start-up Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

Counseling sold 15            12               12          12          20                  12               12          12          20                 15               10               152          

Vlogs subscribtion  sold 15            15               15          15          15                  15               15          15          15                 15               15               165          

 sold -           

total revenue 1,875$     1,545$        1,545$   1,545$   2,425$           1,545$        1,545$   1,545$   2,425$          1,875$        1,325$        19,195$   

total cost of sales -$        -$            -$       -$       -$               -$            -$       -$       -$              -$            -$            -$         

total income statement gross profit (excludes owner labor) 1,875$     1,545$        1,545$   1,545$   2,425$           1,545$        1,545$   1,545$   2,425$          1,875$        1,325$        19,195$   

Assumption 7 - Financing
 Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

Equipment financing, see Start-up Costs sheet amortization schedule

Amount borrowed -$         principal, beginning -          -              -         -         -                 -              -         -         -                -              -              

Interest rate (example 8%) interest expense -          -              -         -         -                 -              -         -         -                -              -              -           

Loan term (# of months) -           principal payment -          -              -         -         -                 -              -         -         -                -              -              -           

Monthly payment -           principal, ending -          -              -         -         -                 -              -         -         -                -              -              

Start-up financing, see Start-up Costs sheet

Amount borrowed -$         principal, beginning -          -              -         -         -                 -              -         -         -                -              -              

Interest rate (example 8%) interest expense -          -              -         -         -                 -              -         -         -                -              -              -           

Payback period (# of months) -           principal payment -          -              -         -         -                 -              -         -         -                -              -              -           

Grace period (months pay delay) -           principal, ending -          -              -         -         -                 -              -         -         -                -              -              

Monthly payment -$         

Assumption 8 - Payroll, nondirect
 Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

# of employees 1              1            2                    2            2                   3                 

avg hours each employee(s) worked per month, not in EOU above 15            15          15                  15          15                 15               

average per hour wage 8.00         8.00       8.00               8.00       8.00              8.00            

salary expense, exclduing payroll taxes 120          -              120        -         240                -              240        -         240               -              360             1,320       

Assumption 9 - Equipment Purchases, after start-up
Description  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

Speaking and coaching younger generations who are 

invovled with the criminal justice system.

Videos helping with self-confidence.

Vlogs subscribtion 

Andre M. dba Nxt Generation
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Projected Income and Cash Flow Statements

Year 1
Assump-

tions

 Start-up 

Month 1 

 Month

2 

 Month

3 

 Month

4 

 Month

5 

 Month

6 

 Month

7 

 Month

8 

 Month

9 

 Month

10 

 Month

11 

 Month

12 

 First

Year 

 % of Total 

Revenue 

Revenue 2

Counseling 6 -         1,650     1,320     1,320      1,320     2,200     1,320     1,320     1,320     2,200      1,650      1,100      16,720       87%

Vlogs subscribtion 6 -         225        225        225        225        225        225        225        225        225        225        225        2,475         13%

line not used 6 -         -         -         -         -         -         -         -         -         -         -         -         -            0%

Total revenue -         1,875     1,545     1,545      1,545     2,425     1,545     1,545     1,545     2,425      1,875      1,325      19,195       100%

Cost of Goods Sold 2

Counseling 6 -         -         -         -         -         -         -         -         -         -         -         -         -            0%

Vlogs subscribtion 6 -         -         -         -         -         -         -         -         -         -         -         -         -            0%

line not used 6 -         -         -         -         -         -         -         -         -         -         -         -         -            0%

Total COGS -         -         -         -         -         -         -         -         -         -         -         -         -            0%

Gross profit -         1,875     1,545     1,545      1,545     2,425     1,545     1,545     1,545     2,425      1,875      1,325      19,195       100%

Expenses 2

Auto or truck lease -         -            0%

Depreciation 3 -         10          10          10          10          10          10          10          10          10          10          10          110           1%

Gasoline & fuels -         80          80          80          80          80          80          80          80          80          80          80          880           5%

Insurance - bonding -         -            0%

Insurance - vehicle -         30          30          30          30          30          30          30          30          30          30          30          330           2%

Interest - equip & start up 7 -         -         -         -         -         -         -         -         -         -         -         -         -            0%

Marketing 100        100        100        100        400           2%

Office - rent -         -            0%

Office - insurance -         -            0%

Office - telephone -         -            0%

Office - utilities -         -            0%

8 -         120        -         120        -         240        -         240        -         240        -         360        1,320         7%

Payroll taxes (9%) 6 & 8 -         11          -         11          -         22          -         22          -         22          -         32          119           1%

Permits -         -            0%

Supplies 150        150        150        150        150        150        900           5%

Tax service -         -            0%

Telephone - cellular 200        40          40          40          40          40          40          40          40          40          40          40          640           3%

-         -         -         -         -         -         -         -         -         -         -         -         -            0%

-         -            0%

-         -            0%

-         -            0%

-         -            0%

-         -            0%

-         -            0%

-         -            0%

Total expenses 450        291        310        391        310        422        310        522        310        422        310        652        4,699         24%

Taxable profit (loss) 1 (450)       1,584     1,235     1,154      1,235     2,003     1,235     1,023     1,235     2,003      1,565      673        14,496       76%

Tax (expense) benefit 1 (592)       (1,098)    (873)       (1,060)     (3,624)        -19%

Owner's withdrawals 1 -         (500)       (1,000)    (1,000)     (1,000)    (1,000)    (1,000)    (1,000)    (1,000)    (1,000)     (1,000)     (1,000)     (10,500)      -55%

Net profit (loss) (450)       1,084     (357)       154        235        (95)         235        23          (638)       1,003      565        (1,388)     372           2%

Depreciation 3 -         10          10          10          10          10          10          10          10          10          10          10          110           

Equipment purchases 3 (600)       -         -         -         -         -         -         -         -         -         -         -         (600)          

Principle, equipment loan 7 -         -         -         -         -         -         -         -         -         -         -         -         -            

Repay debt financing 7 -         -         -         -         -         -         -         -         -         -         -         -         -            

Owner contribution 3 1,050     -         -         -         -         -         -         -         -         -         -         -         1,050         

Equity investor 3 -         -         -         -         -         -         -         -         -         -         -         -         -            

Net cash flow -         1,094     (347)       164        245        (85)         245        33          (628)       1,013      575        (1,378)     932           

Cash, period start -         -         1,094     747        911        1,156     1,071     1,316     1,350     721        1,735      2,310      -            

Cash, period end -         1,094     747        911        1,156     1,071     1,316     1,350     721        1,735      2,310      932        932           

Payroll - not owner and not in 

COGS

Andre M. dba Nxt Generation
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