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EXECUTIVE SUMMARY   

Opportunity  Purpose  Solution 
We provide metal fabrication, 

modification, and repair that customer’s 

desire and demand to meet their needs. 

 The purpose is mobile welding and metal 

fabrication, modification, and repair service. 

 We custom design, fabricate, modify, 

repair, and install to meet the customer’s 

needs. We will have a shop as well as 

provide a mobile service 

Customers  Differentiators  Extras 

Our target customers will be general 

contractors, architects, designers, heavy 

equipment companies-operators, and 

barbecue smokers and barbecue grillers. 

My ideal customers will be in the city of 

Houston, Texas.  

 

 We provide quality service as the customer 

defines it. 

 We work hard to build a long term 

relationship around trust and accomplish a 

full commitment to our customers. 

Marketing  Start-up Costs  Financials & Extras 
I will market through a website, social 

media, cards, and flyers. 
 Owner investment - cash 10,000$    

Owner investment - equipment -           

Vehicle and/or equipment loan 63,400      

Start up financing 31,000      

Total start up costs: 104,400$   

 Sales: 375,500$  100%

COGS 69,000      18%

Gross profit 306,400    82%

Overhead 156,000    42%

Pretax income 150,400    40%

Tax expense 37,600      10%

Owner withdrawals 46,500      12%

Net income 66,300$    18%  

  Personal Fit   
I have three and a half years welding experience. I am a friendly, loyal, hardworking and dedicated individual. I have grown tremendously and 

become an authentic man. Every day I strive to reject passivity, accept responsibility, and lead courageously. 



 

Celtic Weld and Metal Fabrication 
Christopher S. 

2 

PERSONAL FIT   

My name is Christopher S. I was born on September 7, 1986 in Victor Ville, California. I have an 

amazing mother and father. Sadly they separated when I was very young. My mother married 

again to a good man and they blessed my older brother and me with a little brother. My father 

remarried as well to a great woman and they made two wonderful children together, my beautiful 

sister and handsome little brother. Some years later my mother and step-father divorced. 

Eventually she remarried to another very good man and with him came his amazing son, my new 

little brother. 

 

I was not a very good student in school, but I have always been a hard worker. I had my first job 

at 13. I worked for York A/C and Heating. At the age of 17, I was put on probation for assault. I 

could not stay out of trouble so I chose to drop out of high school in the 11th grade. I went to Sea 

Born Challenge Corps, a six month military school located on a United States Marine Corps/United 

States Coast Guard base, where I obtained my G.E.D. I am very proud of myself for attending that 

military school as the program was intense and character building. After graduating from military 

school I signed up for the U.S. Army Infantry. The Army informed me that I had to retake my 

physical before shipping out to Fort Benning, Georgia where I was scheduled to attend basic 

training. I failed a drug analysis test. During the waiting period to retake the physical I made a life 

changing mistake. Based on an impulse decision at the age of 19 years old. I was charged with 

aggravated robbery and sentenced to 12 years in prison. I served eight years and finished the 

remaining sentence on parole.  

 

After prison, I got married and we had a baby girl, Angelica Mia S. She died due to her lungs not 

functioning correctly. My wife left me for another man. I was so sad and depressed I started using 

drugs. I was arrested for possession of a controlled substance and was sentenced to serve six 

months in State Jail.  

 

I have grown tremendously since coming to the Prison Entrepreneurship Program. I have become 

an authentic man. Every day I strive to reject passivity, accept responsibility, lead courageously, 

and expect the greater reward, Gods reward. I have a burning desire to be successful in all aspects 

of life. I want to be able to show my appreciation to my mother as well as build my own family. I 

want to contribute to society. In order for me to do those things I must continue to grow, change, 

and evolve. I am now a very soul centered, spiritual person. 

 

I am a friendly, loyal, hardworking and dedicated individual who has an ambition to succeed in 

any given environment. I have three and a half years of experience in welding, metal fabrication 

and manufacturing industry. I love to learn and I am always up to a challenge, whatever the 

situation may be. I get along well with others, but also work efficiently on my own. I am seeking 

to develop my own business where I can excel as an entrepreneur. 

 

Christopher S. is the proud founder and owner of Celtic Weld and Metal Fabrication, a name that 

is synonymous with dependable great work, classic craftsmanship and high quality service. Celtic 

Welding and Metal Fabrication is all about quality service as the customer defines it.  Christopher 

strives to produce better work than the customer expected at a reasonable cost. Christopher is 

responsible for marketing, networking, sales, management, and operations of welding and metal 

fabrication. He works hard to build long term relationships and accomplish a full commitment to 

the customer.  
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He has earned his General Equivalency Diploma while attending Sea Born Challenge Corp. 

Christopher has three and a half years’ experience in the welding, metal fabrication and 

manufacturing industry.   

 

 
 

OPPORTUNITY   

Explanation: 

Metal fabrication, modification and repair to meet the needs of our customers. Customers want 

their products and service timely and convenient. 

 

 

 Can I solve the problem given my skills and personality? 

 I can solve the problem because I am organized, intelligent and a hard worker with an 

outgoing personality.  

 Do I need to do all of the work myself or can I hire others to help me and still maintain 

quality? 

 I will work by myself in the beginning but eventually I will need a dependable staff. 

 Will this venture require significant capital? 

 This venture will require significant capital. 

 Is the opportunity (Activity and Start Date) consistent with potential parole restrictions? 

 Celtic Weld and Metal Fabrication is moral, legal, and ethical. 

 Would my business start as a part-time venture or need to be full time? 

 My business will be a full time venture if I have the capital for startup and six 

months’ worth of my business operating cost and living expenses. If I am personally 

financing my business it will be a part time venture until I can afford to work full 

time. 

 
 

SOLUTION   

Explanation: 

Metal fabrication, modification and repair service. We custom design, fabricate, repair and install 

to meet the customers’ needs and desires. Our welders are well trained and certified.   

 

 What are the benefits that I am providing? 

 We provide classic craftsmanship and high quality service for a reasonable price that 

the customer can depend on. 

 Why can I do this better than another business (competitor)? 

 We are certified, well organized, competent and highly professional. 

  

 How will I deliver this solution to my customers (marketing)? 

 We will deliver this solution to our customers through networking, sales, marketing 

and performing to the best of our ability. 
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 Will my solution actually be profitable? 

 Our product and service solution is profitable and worth the price to our customers.  

 Do I need a fixed location (Storefront) or is this a mobile business? 

 We will have a shop as well as provide a mobile service. 

 Do I offer a guarantee or return policy? 

 Celtic Weld and Metal Fabrication works hard to build a long term relationship on 

trust as well as strives to accomplish a full commitment to our customers.   

 
 

CUSTOMERS  

Explanation:  

Our target customers will be general contractors, architects, designers, heavy equipment 

companies-operators, and barbecue smokers and barbecue grillers.  

 

Demographics: 

 Will my service have different appeal to men versus women? 

 My service will appeal to both men and women.  

 What is my ideal customer’s age (children, young adult, middle aged, mature)? 

 My ideal customer’s age is 18 years and older. 

 Does my customer need to be married, single or does it matter? 

 It does not matter what my customer’s marital status is. 

 What aspect of my ideal customer am I appealing to (outdoors person, health conscious, 

their personal image, environmental concerns, recreation, etc.)? 

 I appeal to customers that are involved in metals that need welding service. 

 

Income: 

 Does my customer need a certain income (rich, middle class, poor)? 

 My customers do not need a certain amount of income. 

 

Location: 

 Where will I sell to my customers (their home, their workplace, on the street, online, my 

store, an event like trades day)? 

 I will sell to my customers at their work place, online and the newspaper. 

 Do I go to my customer (home service) or does my customer come to me? 

 I will go to my customers and my customers may also come to me. 

 What neighborhood will my ideal customer live/work in (River Oaks/Highland park, a 

suburb, or small rural community)? 

 My ideal customers will be in the city of Houston, Texas. 

 

 How close are my customers geographically located (live close to each other or spread all 

over the city)? Time is money. 

 My customers will be all over Houston, Texas. 
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 How easily can I find this customer (one at a time or they will provide referrals)? 

  I will find my customers easily one at a time. 

 

Other: 

 Can I reach these individuals as a group or do I need to find and sell to them individually? 

 I will contact with my customers individually. 

 Once I sell to a customer, what is the likelihood that they will buy from me again? 

 Once I sell to my customers it is very likely they will continue to do business with me. 

 Am I selling to a wholesaler, retailer or does it matter? 

 I am selling to general contractors, architects, regular people that barbecue, barbecue 

restaurants, heavy equipment companies. 

 What industry is my customer in? 

 My customers are involved in metals. 

 What size customer do I want to serve (large/small, single/multiple locations)? 

 I will serve both large and small companies in a single and multiple locations. 

 Will my customer require special insurance (construction bonding, liability insurance)? 

 I will carry liability coverage for my welding business. 

 Does my customer require 24/7 service? 

 My customers may require 24/7 service. 

 Do I have the capacity to meet the customer’s demands? 

 I have the capacity to meet the customers’ demands. 

 Will the size of a customer allow me to develop other clients or will I be hostage to one 

company? 

 I will develop other clients while maintaining the clients I already have. 
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DIFFERENTIATORS   

My 

Competitors 

Direct or 

Indirect 
Promotion Price 

Their 

Advantages 

Their 

Disadvantages 
My Differentiators 

Global 

Welding 

Service 

Indirect Social Media, 

Website 

High Big company. well 

Established. 

Focused on 

petrochemical and 

complex projects. 

Lower priced products and 

service, focusing on all areas 

in metal fabrication to 

maximize success. 

Global 

Engineering 

Indirect Website, 

Social Media 

High Sales, marketing, 

promotion,   

mega-brand. 

ASME-certified 

Equipment 

manufacturer. 

Lower priced products and 

service, focusing on MIG, 

STICK, FLUX, TIG welding 

expertise as well as other 

areas in metal fabrication to 

maximize success. 

 

TEXAS 

METAL 

TECH 

Direct Newspaper, 

Social Media, 

Website 

Average Big company able 

to do big jobs. 

Focused MIG and 

TIG welding as their 

expertise. 

We focus on MIG, STICK, 

FLUX, TIG welding 

expertise as well as other 

areas in metal fabrication to 

maximize success. 

Modern 

Welding 

Company Of 

Texas 

Indirect Publications, 

Magazines, 

Website, 

High Leaders in 

industry, valuable 

and unique 

service. 

Focused on 

petrochemical and 

complex projects. 

Lower priced products and 

service, focusing on MIG, 

STICK, FLUX, TIG welding 

expertise as well as other 

areas in metal fabrication to 

maximize success. 
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EXTRAS   

External Extras: 

 Do you have a connection with a supplier in your industry? 

 I do not have a connection with my supplier in my industry. I do have a friend that will 

assist me in getting acquainted with a nearby supplier. 

 Do you have access to a favorable location for your business? 

 I do have access to favorable location for my business in Houston, Texas.  

 Are you going to be the first company of your type in your chosen area operations? 

 I will not be the first type of company in my industry. 

 

Internal Extras: 

 Do you have a new or cutting edge concept? 

 I do not have a new cutting edge concept but my product and service is greatly in 

demand. 

 Will you be able to offer specialized or flexible scheduling that your competitors cannot 

match initially? 

 I will be able to offer flexible scheduling that my competitors may not be able to match 

initially. 

 Do you have any additional information you would like to list about yourself? 

 I am an intelligent and hard working person. I have over three years of experience in 

the welding industry. 

 
 

MARKETING  

Message: 

 What are three things your company name (with no other information provided) says about 

your company? 

 The name Celtic Weld and Metal Fabrication communicates that we are welders. We 

can fabricate metal as well as modify medal. 

 What is your tagline? 

 Celtic Weld you can depend on. 

 Is your message effective across different demographics? 

 Our message is effect across the different demography panics. 

 Is your pricing consistent with the market for similar offerings? 

 Our pricing is reasonably consistent with the market. 

 Is your pricing consistent with the degree of personalization? 

 Our pricing is consistently high but reasonable. 

 

Media: 

 What are three types of media you will use to reach your customers? 

 I will use social media and have a website and the newspaper for marketing. 
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 How many potential typical customers (not just total people) can you reach each month 

using the types listed above? 

 I will potentially have 20 people using the strategies I have listed. 

 Once you have reached your typical customer, how many will actually buy from you? 

 Ten people out of 20 will buy my service. 

 For each of the three, what do you think the estimated cost will be? 

 The only thing that would cost is newspaper at $100 a month. 

 For each cost estimate, is this a one-time expense up front or a recurring monthly charge? 

 The charge for newspaper advertisement is $100 a month. 

 How will you collect customer reviews? 

 I will collect reviews online.   

 
 
 



 

 

START-UP COST 

Owner's name

Company name

NAICS Business Classification

Sector (general classification)

Sub-sector (more specific classification)

Start-up Costs

Year 1

Assumption 4 - Total Uses

Non-Depreciable Costs

Paid or 

contributed 

in Month 1

marketing, business cards, fliers 500              

cell phone purchase 500              

car/truck down payment, if leased

permits

supplies, office & misc. 1,500           

Working Capital 20,000         

LLC 450              

DBA 50                

Cash needed for start-up expenses 23,000         

Depreciable Costs
Paid or 

contributed 

in Month 1

 Equipment

Financing

(Additional to

amount paid) 

 Depreciable 

Assets 

company car, truck or van 1,000           25,000             26,000         

company trailer 1,500               

computer, printer, fax 500              500              

tools 1,000           9,000               10,000         

welding machines 1,000           17,900             18,900         

materials 10,000             10,000         

building/office deposit 5,000           N/A N/A

beginning cash balance 9,500           N/A N/A
Cash needed for start-up assets 18,000         63,400             65,400         

60                assumed life (months)

1,090           monthly depreciation

Total start up cost 104,400     

Assumption 5 - Total Sources

Cash owner will contribute and the value of 

owner's assets contributed to company 10,000         10%

Vehicle loan and other equipment debt (see 

note 7 for financing) 63,400         61%

Startup financing, if applicable (for example 

Kiva loan) 31,000         30%

Outside equity investment, if applicable 0%

Total start up cost,

total sources 104,400       100%

Christopher S.

Celtic Weld and Metal Fabrication

238: Specialty Trade Contractors

_23_Construction



 

 

FINANCIALS 

EOU, Financing, and Payroll Assumptions

Year 1

Assumption 6 - Revenue Model (Economics of One Unit)

Product 1 Product 2 Product 3

Product name

Product description

Price per unit 180.00    100% 2,825.00  100% 1,250.00  100%

Cost of one unit hours rate hours rate hours rate

Non-owner payroll exp. -          0% -           0% -           0%

Non-owner payroll tax 9.0% -          0% -           0% -           0%

cost 1 description 0% 45.00       2% 200.00     16%

cost 2 description 0% 500.00     18% 45.00       4%

cost 3 description 0% 0% 0%

cost 4 description 0% 0% 0%

Total variable costs -          0% 545.00     19% 245.00     20%

Gross profit per unit - what you see on income statement 180.00    100% 2,280.00  81% 1,005.00  80%

 Start-up Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

Heavy Equipment Repair sold 5              10           10           10           10           10            10           10           12            12            12            111           

Wrought Iron Fencing sold 2              2             2             5             7             7              8             9             9              10            10            71             

BBQ Pits/Grills sold 7              8             9             10           10           10            10           15           15            15            15            124           

total revenue 15,300$   17,450$  18,700$  28,425$  34,075$  34,075$   36,900$  45,975$  46,335$   49,160$   49,160$   375,555$  

total cost of sales 2,805$     3,050$    3,295$    5,175$    6,265$    6,265$     6,810$    8,580$    8,580$     9,125$     9,125$     69,075$    

total income statement gross profit (excludes owner labor) 12,495$   14,400$  15,405$  23,250$  27,810$  27,810$   30,090$  37,395$  37,755$   40,035$   40,035$   306,480$  

Assumption 7 - Financing
 Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

Equipment financing, see Start-up Costs sheet amortization schedule

Amount borrowed 63,400$   principal, beginning 63,400     62,537    61,669    60,794    59,914    59,028     58,136    57,238    56,334     55,424     54,508     

Interest rate (example 8%) 8.0% interest expense 423          417         411         405         399         394          388         382         376          369          363          4,327        

Loan term (# of months) 60            principal payment (863)        (869)        (874)        (880)        (886)        (892)         (898)        (904)        (910)         (916)         (922)         (9,814)       

Monthly payment 1,286       principal, ending 62,537     61,669    60,794    59,914    59,028    58,136     57,238    56,334    55,424     54,508     53,586     

Start-up financing, see Start-up Costs sheet

Amount borrowed 31,000$   principal, beginning 31,000     31,000    31,000    31,000    31,000    31,000     30,556    30,109    29,660     29,209     28,756     

Interest rate (example 8%) 6.0% interest expense -          -          -          -          -          155          153         151         148          146          144          896           

Payback period (# of months) 60            principal payment -          -          -          -          -          (444)         (447)        (449)        (451)         (453)         (456)         (2,699)       

Grace period (months pay delay) 6              principal, ending 31,000     31,000    31,000    31,000    31,000    30,556     30,109    29,660    29,209     28,756     28,301     

Monthly payment 599$        

Assumption 8 - Payroll, nondirect
 Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

# of employees 1              1             1             2             3             3              3             3             3              3              3              

avg hours each employee(s) worked per month, not in EOU above 160          160         160         160         160         160          160         160         160          160          160          

average per hour wage 20.00       20.00      20.00      20.00      20.00      20.00       20.00      20.00      20.00       20.00       20.00       

salary expense, exclduing payroll taxes 3,200       3,200      3,200      6,400      9,600      9,600       9,600      9,600      9,600       9,600       9,600       83,200      

Assumption 9 - Equipment Purchases, after start-up
Description  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12  Total Year 

BBQ Pits/Grills

Mobile Heavy Equipment Repair 4 hr minimum. 

Additonal hrs are $45 an Hr.

Weld and installation; average job Custom fabrication 

Welding rodsSteel 

Steel

Wrought Iron Fencing

Christopher S. dba Celtic Weld and Metal Fabrication

Heavy Equipment Repair

Welding rods

 



 

 

 

Projected Income and Cash Flow Statements

Year 1
Assump-

tions

 Start-up 

Month 1 

 Month

2 

 Month

3 

 Month

4 

 Month

5 

 Month

6 

 Month

7 

 Month

8 

 Month

9 

 Month

10 

 Month

11 

 Month

12 

 First

Year 

 % of Total 

Revenue 

Revenue 2

Heavy Equipment Repair 6 -         900        1,800     1,800      1,800     1,800     1,800     1,800     1,800     2,160      2,160      2,160      19,980       5%

Wrought Iron Fencing 6 -         5,650     5,650     5,650      14,125    19,775    19,775    22,600    25,425    25,425    28,250    28,250    200,575     53%

BBQ Pits/Grills 6 -         8,750     10,000    11,250    12,500    12,500    12,500    12,500    18,750    18,750    18,750    18,750    155,000     41%

Total revenue -         15,300    17,450    18,700    28,425    34,075    34,075    36,900    45,975    46,335    49,160    49,160    375,555     100%

Cost of Goods Sold 2

Heavy Equipment Repair 6 -         -         -         -         -         -         -         -         -         -         -         -         -            0%

Wrought Iron Fencing 6 -         1,090     1,090     1,090      2,725     3,815     3,815     4,360     4,905     4,905      5,450      5,450      38,695       10%

BBQ Pits/Grills 6 -         1,715     1,960     2,205      2,450     2,450     2,450     2,450     3,675     3,675      3,675      3,675      30,380       8%

Total COGS -         2,805     3,050     3,295      5,175     6,265     6,265     6,810     8,580     8,580      9,125      9,125      69,075       18%

Gross profit -         12,495    14,400    15,405    23,250    27,810    27,810    30,090    37,395    37,755    40,035    40,035    306,480     82%

Expenses 2

Auto or truck lease -         -            0%

Depreciation 3 -         1,090     1,090     1,090      1,090     1,090     1,090     1,090     1,090     1,090      1,090      1,090      11,990       3%

Gasoline & fuels -         400        400        400        400        400        400        400        400        400        400        400        4,400         1%

Insurance - bonding -         -            0%

Insurance - vehicle -         250        250        250        250        250        250        250        250        250        250        250        2,750         1%

Interest - equip & start up 7 -         423        417        411        405        399        549        540        532        524        516        507        5,223         1%

Marketing 500        500        500        500        500        2,500         1%

Office - rent -         1,000     1,000     1,000      1,000     1,000     1,000     1,000     1,000     1,000      1,000      1,000      11,000       3%

Office - insurance -         250        250        250        250        250        250        250        250        250        250        250        2,750         1%

Office - telephone -         -            0%

Office - utilities -         100        100        100        100        100        100        100        100        100        100        100        1,100         0%

8 -         3,200     3,200     3,200      6,400     9,600     9,600     9,600     9,600     9,600      9,600      9,600      83,200       22%

Payroll taxes (9%) 6 & 8 -         288        288        288        576        864        864        864        864        864        864        864        7,488         2%

Permits -         -            0%

Supplies 1,500     1,500         0%

Tax service -         -            0%

Telephone - cellular 500        100        100        100        100        100        100        100        100        100        100        100        1,600         0%

20,500    -         -         -         -         -         -         -         -         -         -         -         20,500       5%

-         -            0%

-         -            0%

-         -            0%

-         -            0%

-         -            0%

-         -            0%

-         -            0%

Total expenses 23,000    7,101     7,595     7,089      10,571    14,553    14,203    14,194    14,686    14,178    14,170    14,661    156,001     42%

Taxable profit (loss) 1 (23,000)   5,394     6,805     8,316      12,679    13,257    13,607    15,896    22,709    23,577    25,865    25,374    150,479     40%

Tax (expense) benefit 1 -         (5,863)    (13,053)   (18,704)   (37,620)      -10%

Owner's withdrawals 1 -         (1,500)    (3,000)    (4,000)     (4,000)    (4,000)    (5,000)    (5,000)    (5,000)    (5,000)     (5,000)     (5,000)     (46,500)      -12%

Net profit (loss) (23,000)   3,894     3,805     4,316      8,679     3,394     8,607     10,896    4,656     18,577    20,865    1,670      66,359       18%

Depreciation 3 -         1,090     1,090     1,090      1,090     1,090     1,090     1,090     1,090     1,090      1,090      1,090      11,990       

Equipment purchases 3 (71,900)   -         -         -         -         -         -         -         -         -         -         -         (71,900)      

Principle, equipment loan 7 63,400    (863)       (869)       (874)       (880)       (886)       (892)       (898)       (904)       (910)       (916)       (922)       53,586       

Repay debt financing 7 31,000    -         -         -         -         -         (444)       (447)       (449)       (451)       (453)       (456)       28,301       

Owner contribution 3 10,000    -         -         -         -         -         -         -         -         -         -         -         10,000       

Equity investor 3 -         -         -         -         -         -         -         -         -         -         -         -         -            

Net cash flow 9,500     4,121     4,026     4,531      8,888     3,598     8,361     10,641    4,393     18,306    20,586    1,382      98,336       

Cash, period start -         9,500     13,621    17,648    22,179    31,068    34,666    43,027    53,668    58,061    76,367    96,954    -            

Cash, period end 9,500     13,621    17,648    22,179    31,068    34,666    43,027    53,668    58,061    76,367    96,954    98,336    98,336       

Payroll - not owner and not in 

COGS

Christopher S. dba Celtic Weld and Metal Fabrication

Start-up expenses

 


